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1. Consideration of the Minutes of Glenties Municipal District 

Committee Meeting held on 9
th

 February 2021.  11.00am 

 

 

2. Schedule of Municipal District Works 2021   11.05 

    

      

3. Housing & Corporate Services.     11.25 

 

 

4. Environment.       11.45 

 

 

5. Roads & Transportation.      12.05 

 

 

6. Planning Service.       12.25 

 

 

7. Economic Development, I.S & Emergency Services. 12.45 

 

 

8. Community Development.     13.05 

 

 

Motions:         13.25 

Housing, Corporate & Culture 

9. Cllr. Michéal Cholm Mac Giolla Easbuig 

"I call on the Glenties MD and Donegal County Council to support the 

endeavours of Rosses Community School in their campaign to address 

Period poverty, by providing free sanitary products in their school. In 

doing so we should make available the access to sanitary items free of 

charge in all Donegal County council buildings, and support other public 

buildings like swimming pools, Údarás owned buildings, national and 

secondary schools and community centres in making sanitary products 

free for the public and workers alike. Period poverty is a very real issue in 

Ireland and the stigmas around periods affect many in our community, 

especially in low income households. It is our responsibility to help break 

down this stigma by providing these items free in all of our public 

buildings. Dublin County council have already passed a motion to 

provide free sanitary items in their public building and it is important for 

our communities that Donegal County Council acts immediately and does 



the same. A recent survey carried out by plan.ie found that 50% of Irish 

girls have faced issues around the affordability of period products. Our 

homeless community and those in Direct provision centers do not have 

adequate access to sanitary items. It is important that these products are 

readily accessible at no cost like toilet roll or soap. It is not enough for us 

to simply debate this issue but it is essential for us to put in place a plan 

for all needs necessary as for this to become a reality. Nationally we need 

to move to make period products free to all like that of Scotland and most 

recently New Zealand" 

 

10. Cllr. Maire Therese Gallagher 

"That this MD write to the Minister for Education and the Minister of 

Health, and request that they would investigate the possibility of initiating 

a new scheme to have a school nurse and a school Councillor (medical) 

employed within each second level school to provide the much needed 

service for our young peoples’ health and wellbeing, and that this Council 

contact the eight second level schools in the MD to enquire what outdoor 

amenities could be developed for our youth." 

 

11. Cllr John Seamais O'Fearraigh 

"Glenties Municipal District to call on the government to create a Tenants 

purchase scheme fit for purpose for all our tenants." 

 

Questions: 

 

Community & Planning 

12. Cllr. Maire Therese Gallagher 

"What steps can this MD take to take the proposed baywalk extenstion to 

the pond in Dungloe to a shovel ready project?" 

 

Economic Development, Emergency & Information Systems 

13. Cllr. Maire Therese Gallagher 

"That this MD work with our Gaeltacht Tourism Officer to investigate the 

possibility of creating a Gaeltacht tourism network similar to the South 

Donegal network."  

 



MINUTES OF MEETING OF GLENTIES MUNICIPAL DISTRICT COMMITTEE 

 

HELD REMOTELY ON 9th FEBRUARY 2021  
_______________________________________________ 

 

MEMBERS PRESENT:     Cllr. Noreen McGarvey (Cathaoirleach) 

    Cllr. Marie Therese Gallagher (Leas Cathaoirleach) 

Cllr. Michael McClafferty 

Cllr. Anthony Molloy 

Cllr. Michéal Choilm Mac Giolla Easbuig 

Cllr. John Sheamais Ó Fearraigh 

     

  

OFFICIALS PRESENT:  Michael McGarvey, A/Director Water & Environment 

Eamonn Brown - Area Manager, Housing & Corporate  

Brendan McFadden – SEE, Area Manager, Roads & 

Transportation 

Sinéad McClafferty – Area Planner 

David Friel – Coastal Officer 

Charles Sweeney – Community Development Manager 

Ann Marie McCole – Community Development Staff 

Officer 

Kevin McGarvey – Assistant Chief Fire Officer 

Michael Rowsome, S.S.O. Housing/Corporate 

Sophie Devlin – Graduate Planner 

 

 

GMD 16/21 Confirmation of Minutes of Glenties Municipal District 

Committee meeting 

 

 On the proposal of Cllr. Gallagher, seconded by Cllr. Mc 

Clafferty, the minutes of the Glenties Municipal District 

meetings held on the 19th of January 2021 were 

confirmed. 

 

 

 

 



GMD 17/21   ROADS & TRANSPORTATION 

 

17.1  The Roads Manager updated Members on the following 

issues: 

 

 N56 Dungloe to Glenties Major road works. 

 Selection of winning proposal for Art Scheme. 

 Workshop report held on 26th January 2021. 

 Restoration Improvement Programme circulated 

with the agenda. 

 Bridge strengthening priority list circulated 

previously. 

 Local Improvement Scheme Priority lists 

circulated previously. 

 Active Travel funding application circulated with 

the agenda. 

 

17.2    Public Lighting 

 

Cllr. McClafferty & Cllr. Ó Fearraigh queried the public 

lighting programme and the Roads Manager informed the 

Committee that (i) single lights in rural areas receive a 

direct supply from ESBI and (ii) intention of programme 

is to address infill and replacement (iii) Roads SPC will 

address a policy for allocation of funding. 

 

17.3    N56 Arts Project 

 

In response to a query form Cllr. Ó Fearraigh, the Roads 

Manager undertook to liaise with the NRDO to source an 

image of the selected art work for circulation to 

Members. 

 

 

17.4    Local Improvement Schemes 

 

Cllr. Gallagher & Cllr. Ó Fearraigh recommended that a 

policy be adopted at SPC and the Roads Manager agreed 



to submit the views of the Municipal District to the 

Roads Director. 

 

17.5    Traffic Calming 

 

The Roads Manager, in response to queries from Cllr. 

Molloy undertook to (i) revert to Road Design regarding 

their prior commitment to liaise with the Na Rossa CLG 

Chairman regarding traffic calming at the GAA pitch in 

Leitirmacaward and (ii) assess the options for traffic 

calming near Dooey Beach. 

 

17.6    Glenties Main Street 

 

The Roads Manager in response to a query from Cllr. 

Gallagher advised that costings have been provided to 

replace the entirety of all footpaths on the Main Street 

and that funding is awaited. 

 

17.7    Cycleways 

 

Cllr. Gallagher outlined concerns regarding the area 

between the termination of the cycleway and the main 

street in Glenties and the Roads Manager agreed to 

request the NRDO to schedule a workshop in this regard.  

In response to a query from Cllr. Mac Giolla Easbuig the 

Roads Manager advised that there are no plans for 

development of a cycleway towards Falcarragh. 

 

17.8    Arranmore Roadworks 

 

Cllr. Mac Giolla Easbuig informed the meeting that the 

Co-op have expressed their dissatisfaction with the 

standard of work carried out by the road contractor on 

the Island and that correspondence in this regard will be 

submitted. 

 



Cllr. McClafferty outlined his opposition to discussion of 

this matter in the absence of any notification to the 

Council in respect of specific issues. 

 

17.9    Strategic Lay-Byes 

 

In response to a recommendation from Cllr. Gallagher 

that the Council alleviate any pinch points that arose last 

year during the tourism season, the Roads Manager 

advised that he has submitted a list of such locations to 

the Directors of Roads & Economic Development for the 

provision of strategic lay-byes. 

 

17.10    Road Maintenance 

 

The Roads Manager responded to Members queries in 

respect of the following issues: 

 

 Maas to Kilkenny Back Road 

 Ballyboes Crossroads advance warning signage 

 Speed limit review 

 Lower Cotteen Road widening 

 Yellow box painting at Bunbeg, & Trá  an Bháid 

 Request for a meeting with farmer in Corveen. 

 

Members commended the work undertaken by the Roads 

Service, notwithstanding the adverse conditions. 

 

 

 

GMD 18/21   PLANNING 

 

18.1    Reports 

 

The Committee noted the reports circulated with the 

agenda in relation to the following topics: 

 

 Enforcement 



 Planning clinics 

 Central Planning Unit Update 

 

In response to a query from Cllr. McGarvey regarding the 

status of site visits, the Area Planner advised that as an 

essential service, site visits are continuing on a 

fortnightly basis. 

 

Cllr. Ó Fearraigh commended the level of work ongoing in 

the Planning Service. 

 

Cllr. Mac Giolla Easbuig repeated his concerns regarding 

the application for development of a health facility in 

Dungloe and the Area Planner advised that no decision 

has been made to date. 

 

18.2    Additional Planner 

 

The Committee welcomed Graduate Planner, Sophie 

Devlin to the Glenties Municipal District. 

 

 

GMD 19/21 ECONOMIC DEVELOPMENT, INFORMATION 

SYSTEMS AND EMERGENCY SERVICES 

 

19.1 Service Reports 

 

 Kevin McGarvey, Assistant Chief Fire Officer was in 

attendance to represent this Directorate.  Members 

welcomed the comprehensive reports as circulated with 

the agenda in relation to the following: 

 

 Economic Development 

 Tourism Marketing 

 Trail Gazers Bid Project 

 Strategic Funding Unit 

 Local Enterprise Office 

 Information Systems 



 Access2Markets online portal 

 

The Committee were informed that the Access2Markets 

online portal is a one stop shop for small and medium 

businesses in understanding EU free trade agreements 

and navigating the world of International Trade. 

 

19.2    Emergency Services 

 

The Committee discussed the report circulated with the 

agenda and the assistant Chief Fire Officer highlighted 

the decreasing trend in fire brigade incidents and 

mobilisations. 

Members were also updated in relation to the status of 

the Emergency Response Committee and noted the 

representation of the Cathaoirleach of each Municipal 

District and the Council on this grouping.  

 

In response to recommendations from Cllr. Mac Giolla 

Easbuig regarding the necessity to establish, 

communicate with, train and equip ‘first responder’ 

groups in the County to tackle emergency local incidents, 

the Assistant Chief Fire Officer referred to a report 

completed by the Chief Fire Officer which did not concur 

with these recommendations. 

Cllr. Mac Giolla Easbuig expressed his disappointment 

with the response and requested the submission of a 

motion to Plenary Council from the Glenties Municipal 

District requesting the Council establish and support a 1st 

Responders group. The Corporate Manager clarified the 

standing orders regarding the submission of motions for 

discussion at meetings of the Municipal District. 

 

Other Members agreed with the necessity to support, 

equip and train local community volunteers and concurred 

with the recommendation from the Cathaoirleach to 

refer this issue initially to the Emergency Response 

Committee for initial discussion. 



 

 

19.3    Island Fire Service 

 

Cllr.Ó Fearraigh referred to the recent investment in 

fire tenders on the mainland and requested similar 

investment and the provision of vital equipment to the 

Island communities. 

 

19.4    Old Fire Station, Glenties 

 

Cllr. Gallagher requested the Council to consult with the 

local community in relation to future proposals for this 

building and to maintain the old fire station in the 

interim. 

 

GMD 20/21   COMMUNITY DEVELOPMENT DIVISION 

 

20.1    Community Development 

 

Members welcomed the report circulated with the 

agenda and presented by the Community Development 

Manager, who requested submission of any ideas for 

incorporation into the town and village programme.  Cllr. 

Molloy commended progress in the Ardara area. 

 

Cllr. Gallagher recommended that the Council liaise with 

officials involved in the Connemara greenway project to 

incorporate best practice initiatives to greenway 

developments in Donegal. 

 

Cllr. Mac Giolla Easbuig requested a further update on 

Poll a tSnámha, Rann na Feirste project. 

 

20.2    Leader 

 

The Committee welcomed the report circulated 

previously and presented by the Community Development 



Manager who advised that a transitional LEADER 

programme will begin on 1st April 2021 until December 

21st, 2022. 

 

In response to a query from Cllr. McClafferty, the 

Community Development Manager agreed to liaise with 

relevant officials to obtain further information regarding 

this programme.  Cllr. Gallagher also requested a 

Workshop in this regard. 

 

20.3    Bealach na Gaeltachta 

 

    Cllr. McGarvey requested further details in relation to 

the status of funding recently announced for this 

programme and the Community Development Manager 

agreed to liaise with the trails officer in this regard. 

 

20.4    Security Light Programme 

 

In response to a query from Cllr. Gallagher, the 

Community Development Manager agreed to ascertain if 

there are any plans or funding for the roll out and 

provision of a security light programme for the elderly. 

 

20.5    Development Fund Initiative 

 

The Committee agreed to the scheduling of an online 

Workshop on the 2nd of March to discuss applications and 

allocations in advance of the March Municipal District 

meeting. 

 

20.6    Youth Council 

 

Members welcomed the detailed report circulated with 

the agenda and presented by the Community Development 

Manager outlining activities of the Youth Council which 

provides a platform for young people in Donegal to have 



their voices heard on issues that affect youth in the 

County. 

 

The Committee were informed that the Youth Council 

AGM was held on the 27th of November 2020 and 

consultations were held in advance by teachers, youth 

workers and young people who prioritised the following 

issues for representation: 

 

 Mental Health 

 Body Image and Social Media 

 Climate Action 

 

20.7    YOURS Project 

 

Members welcomed the report circulated previously in 

relation to the Intergenerational & Digital Media 

Projects.  Cllr. Ó Fearraigh welcomed the provision of in 

excess of 7000 activity packs for the elderly throughout 

the County. 

 

20.8    Public Participation Network 

 

The Committee noted the report circulated with the 

agenda in relation to activities of this network. 

 

20.9    Age Friendly Programme 

 

The Committee welcomed the report circulated with the 

agenda in relation to the ongoing activities within this 

social inclusion programme. 

 

GMD 21/21   ENVIRONMENT 

 

21.1    Waste & Litter Management 

 

The Committee discussed the reports circulated with the  

agenda from the Waste Awareness Officer. 



 

Cllr. Ó Fearraigh requested the Council to increase the 

frequency of bin emptying during the Easter holiday 

period. 

 

Cllr. Mac Giolla Easbuig recommended (i) an increase in 

the availability of recycling centres in other locations 

throughout the Municipal District, (ii) the provision of 

paper and plastic bring banks, (iii) an update on the 

status of an additional recycling location at Screabán, 

Gaoth Dobhair and (iv) termination of private sector 

involvement in the operation of recycling centres. 

 

21.2    Beach Reviews 

 

The Committee welcomed the report circulated with the 

agenda and presented by the Coastal Officer regarding 

the development of a 4 stage programme following a 

review of 21 Designated Bathing Areas to identify 

weaknesses in services/infrastructure/management and 

enhancement of visitor experience. 

Members were advised that Stage 1 (Beach surveys and 

data collection) is complete and that Stage 2 (Cross 

Directorate Consultations) will be complete by the end of 

2021. 

 

21.3    Islands Water Safety 

 

Cllr. McGarvey welcomed the ongoing provision of 

ringbuoys at 7 offshore Islands. 

 

21.4    Marine & Coastal Programme 

 

Cllr. Molloy requested the restoration of a power point at 

Rosbeg Pier and Cllr. Mac Giolla Easbuig requested the 

replacement of a ring buoy at Dungloe Pier.  The Coastal 

Officer undertook to refer both issues to the Marine 

Engineer. 



 

Cllr. Mac Giolla Easbuig requested the Coastal Service to 

address the following matters: 

 

 Status of Blueway project 

 Maintenance of Magheroarty Car Park 

 Carrickfin Beach Car Park – Yellow box markings 

 

21.5    Beach Boardwalks 

 

Cllr. Molloy highlighted the necessity to repair the 

boardwalk at Maghera. 

 

Cllr. McGarvey voiced her concern at the dangerous state 

of the boardwalk at Mullaghderg beach. 

 

Cllr. Mac Giolla Easbuig requested the Council to develop 

an old historic walkway between Lower Cotteen and 

Magheragallon. 

 

21.6    Falcarragh Public Toilets 

 

Cllr. Ó Fearraigh requested an update on the status of 

the project. 

 

 

GMD 22/21   HOUSING & CORPORATE 

 

22.1    Housing Grants 

 

The Committee welcomed the reports circulated with the 

agenda and presented by the Housing Manager in relation 

to the status of the housing grant scheme as at the 4th 

of February 2021.  The Housing Manager informed 

Members of the increasing number of grant applications 

and the relaxation of eligibility criteria in respect of the 

mobility aids grant scheme. 

    



22.2    Casual Vacancies 

 

Members discussed the report circulated previously and 

presented by the Housing Manager in relation to the 

status of 11 no. casual vacancies as at the 5th of February 

2021. 

 

In response to a query from Cllr. McClafferty, the 

Housing Manager advised that the development of a new 

scheme at Massinass has been referred to Housing 

Construction and a preliminary design is awaited. 

 

22.3    Housing Programme 

 

In response to a query from Cllr. Ó Fearraigh, the 

Housing Manager advised that the Department policy is 

moving away from the acquisition of single houses unless 

there is a special family need, and that allocations have 

not been provided for acquisitions in the current year. 

 

In response to a query from Cllr. McClafferty, the 

Housing Manager advised that the Council are in the 

process of acquiring 8 apartments, building 4 houses and 

actively seeking a landbank in the Dunfanaghy area. 

 

The Housing Manager updated the Committee on ongoing 

discussions at Senior Management level regarding 

recommendations made at previous Municipal District 

meetings to initiate a pilot project for housing 

development in small rural locations. 

 

22.4    Turnkey Scheme – Gaoth Dobhair 

 

Cllr. Mac Giolla Easbuig recommended the provision of a 

playground and community centre at this location.  The 

Housing Manager advised that the Council have a 

supervisory role only, until the scheme is completed and 

satisfies relevant standards. 



 

22.5    SI Housing 

 

Cllr. Gallagher highlighted the restrictions on the ability 

of elderly occupants of SI houses to participate in the 

tenant purchase programme and requested the Council to 

make representations to the Department in this regard.  

The Housing Manager advised (i) that the policy is a 

national policy and that publication of a revision of 

‘Rebuilding Ireland’ strategy is imminent (ii) SI policy is 

an agenda item on Housing SPC, (iii) the Divisional 

Manager is currently preparing a report on the SI 

programme for presentation to the Housing SPC.  Cllr. 

Mac Giolla Easbuig requested the Council to repair the 

road leading to an SI house in Meenbanad due to 

exceptional need. 

 

22.6    Ardpatrick Residents Committee 

 

In response to a query from Cllr. Molloy, the Housing 

Manager advised that an online workshop has been 

arranged for the 23rd of February. 

 

22.7    Roads – Council Scheme 

 

Cllr. Mac Giolla Easbuig requested an update on the 

discussions between the Roads and Housing Services 

regarding responsibility for maintenance of roads within 

housing schemes. 

 

22.8    5 Year Tourism Strategy 

 

The Committee agreed the 5th of March as a date for a 

Workshop to be hosted by Tourism Development 

International Project Manager, David Mac Nulty. 

 

 

 



22.9    Islands Committee 

 

Members noted the 16th of February as the date for a 

remote meeting of the Islands Committee.   

 

The Director also updated the Committee on a recent 

meeting of senior management with officials from An 

Roinn as part of the consultation process in relation to 

development of a National Islands Strategy. 

 

22.10    Online Meeting stream 

 

Cllr. Mac Giolla Easbuig reiterated previous requests in 

this regard and the Director informed the Committee of 

ongoing consideration of this issue, particularly in 

relation to security concerns of the Information Systems 

division. 

 

 

                  THIS CONCLUDED THE BUSINESS OF THE MEETING. 

 

 

 

 

 

 

 

 

 



 
 
 
 
2nd March 2021 
 
 
To: Each Elected Member 
 
 
Re: Schedule of Municipal District Works 2021 
 
 
Please find attached documentation in respect of the Schedule of Municipal District Works 

for 2021. 

 

I also attach the Development Fund details in respect of 2021. This is for information 

purposes only, as the Development Funds do not form part of the Schedule of Municipal 

District Works. 

 

The Schedule of Municipal District Works has been included on the agenda for the next 

Municipal District Meeting. 

 
Yours sincerely, 
 
 
______________________________ 
Area Manager 
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Schedule of Municipal District Works (SMDW) 
 
1.0 Background 
 
1.1 Section 58 of the Local Government Reform Act 2014 amends Section 103 of the Local 

 Government Act 2001, inserting Section 103A (extract attached) prescribing the preparation 
of a Schedule of Municipal District Works in respect of maintenance and repair for each 
Municipal District. 

 
1.2 Circular LG27/2014/Fin/21/2014 dated 31st December 2014, (copy attached) provides 

 further  detail in relation to the operational application of this function within the Municipal 
District. 

 
2.0 Primary Issues of Consideration 
 
2.1 The Schedule of Municipal District Works sets out a plan of repair and maintenance work in 

each of the respective Municipal Districts, in respect of a number of local service areas. The 
requirement to prepare a Schedule of Municipal District Works first arose for the financial 
year 2015. 

 
2.2 The preparation and adoption of the Schedule of Municipal District Works is mandatory. It is 

required to be prepared under the direction of the Chief Executive and requires 
consideration by the Municipal District and adoption by resolution, with or without 
amendment, by the members of each Municipal District. 

 
2.3 A deadline date of the 31st March is being applied for the adoption of this resolution in 

respect of 2021, as was the case in previous years (as per Circular LG27/2014/Fin/21/2014). 
It is anticipated that further direction will be provided in future years in relation to the form 
and content of the Schedule of Municipal District Works. 
 

2.4 The members must have due consideration to the adopted revenue budget (essentially 
requiring that the schedule as adopted, and the expenditure associated with that, must be 
within the parameters of the adopted Revenue budget for the County as a whole). 

 
2.5 Should the Schedule not be adopted by the members, the Schedule of Municipal District 

Works reverts to the full council for the elected members’ consideration and adoption with 
or without amendment, but in line with subsection 4 of Section 103A of the Act. 

 
3.0 Rationale 
 
3.1 The principle of the SMDW is in line with stated objectives incorporated in various 

government policy documents associated with Local Government Reform. 
 
3.2 It is expected that, as the concept matures, that the prospect of additional and wider ranges 

of activities may be considered for incorporation into the overall schedule. 
 
4.0 Practical Applications - 2021 
 
4.1 This is the seventh year of the application of this concept. An approach has been taken to 

apply a limited number of works areas and to include areas of strategic importance at 
Municipal District level in the Schedule of Municipal District Works.  In this context, various 
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aspects of housing maintenance and repair; road maintenance and repair; beach 
management and maintenance; and litter management have been incorporated. 

 
4.2 The schedule as presented to the Municipal District members does not report on, or 

represent, all aspects of local expenditure and as such it is expected that as the principle of 
the SMDW matures over subsequent years that further areas can be incorporated as 
required. It is proposed that this matter be kept under review by the Corporate Policy Group 
of the Council and their advice and direction be sought in relation to same. 

 
4.3 It should be noted that in certain instances budgets are held locally e.g. roads maintenance 

areas whilst others are held centrally e.g. beach management.  The rationale and logic for 
same is specific to individual expenditure headings, but considerations relating to value for 
money, efficiency, synergies and contingency capacity are all areas that are reflected in 
instances where budgets may be held centrally for the provision of services locally. 

 
5.0 Further Information 
 
5.1 Also included for your information is a schedule of the discretionary development funds that 

are available to members through the Development Fund Initiative (monies which were 
allocated as part of the budget 2021 allocation process) and, furthermore, a schedule of 
available monies per electoral area in respect of the members development funds, a sum in 
the amount of €6,350 which is available for allocation by each individual elected member. 

 
5.2 The ‘Public Lights & Minor Infrastructure Fund’ was first adopted by the elected members as 

part of the 2020 Revenue Budget process. A sum of €203,500, equivalent to €5,500 per 
elected member, was adopted in 2020. This was increased to €259,000, equivalent to €7,000 
per elected member, in the adopted Revenue Budget for 2021. This is included for 
information purposes in the Schedule of Municipal District Works for 2021. This provision 
will facilitate the allocation of funding to public lights and minor public infrastructure 
improvements, primarily on public roads and in housing estates, in accordance with the 
scheme to be agreed with the elected members. 

 
5.3 The Public Lights & Minor Infrastructure Scheme budget for 2020 was not spent in 2020. It 

has therefore been carried forward into 2021. This means that a total fund in the sum of 
€462,500 is available to the elected members under this scheme in 2021. This is equivalent 
to €12,500 per elected member. 

 
5.4 In 2021, a specific additional budget in the sum of €500,000 (€100,000 per MD) was 

provided for a Minor Tourism Works Scheme. This is included in Appendix 4, alongside the 
Development Funds allocations, for the information of elected members. 

 
5.5 Also in 2021, a specific additional budget in the sum of €100,000 (€20,000 per MD) was 

provided to support and stimulate the Pollinator Plan and biodiversity. This is also included 
in Appendix 4 for the information of elected members. 

 
6.0 Required 
 
6.1 In line with section 103A of the Local Government Act 2001 (as amended) that the members 
 consider the Schedule of Municipal District Works as presented. 
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6.2 That the members resolve to adopt, with or without amendment (but within the parameters 
of the adopted Revenue budget), the schedule as presented and in line with the text of the 
draft resolution provided. 

 
 
__________________ 
Richard Gibson FCCA, 
Head of Finance 
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Extract from Local Government Act 2001 (as amended) 
 
Schedule of Municipal District Works 103A  
 
(1)  As soon as may be following the adoption of the local authority budget, a schedule of proposed 

works of maintenance and repair to be carried out during the financial year in each municipal 
district shall be prepared under the direction of the chief executive, having regard to the 
availability of resources, in the manner, format and within the timescale that may be prescribed 
by regulations made by the Minister.   

 
(2)  A schedule prepared for the purposes of subsection (1) shall be considered by the municipal 

district members concerned and be adopted by resolution, with or without amendment by it, 
within such time limit and in accordance with such conditions and requirements as may be 
prescribed by the regulations made by the Minister.   

 
(3)  In making an amendment under subsection (2) the municipal district members shall have due 

regard to the local authority budget adopted in accordance with section 103(9).   
 
(4)  If the schedule prepared for the purpose of subsection (1) is not adopted by the municipal 

district members in accordance with subsection (2) and any regulations made under that 
subsection, then the local authority concerned shall consider that schedule and by resolution 
adopt it with or without amendment (having due regard to the local authority budget adopted 
in accordance with section 103(9)) within such time limit as may be prescribed by the 
regulations made by the Minister. 

 



 
LG 27/2014 
FIN 21/2014 
 
31 December 2014 
 
 

 

Dear Chief Executive, 

Schedule of Municipal District Works  

(SMDW) 

 

Legislative provisions 

1. Section 58 of the Local Government Reform Act 2014 inserts a new section 103A in the 

Local Government Act 2001 providing that, following the adoption of the annual budget, 

a schedule of proposed works of maintenance and repair to be carried out during the 

financial year in each municipal district shall be prepared, for adoption by the municipal 

district1 members. The SMDW is, in effect, a plan of works that prioritises and 

apportions the use, within each municipal district, of funding provided in the overall 

local authority revenue budget for particular purposes.  In the case of local authority 

areas which do not have municipal districts, while the requirements in this circular 

relating to the SMDW per se do not apply, it is considered that it would be good practice 

to prepare a schedule of works in any event to identify where works will be prioritised in 

the local authority area during the year. 

 

2. The relevant extract from the 2001 Act is attached in the Appendix to this circular.  The 

main elements of this provision are as follows: - 

 

 Preparation and adoption of the SMDW is a mandatory requirement.  

 The SMDW must be prepared under the direction of the Chief Executive.  

 The SMDW is to be prepared as soon as may be following the adoption of the 

annual budget, for consideration and adoption by resolution, with or without 

amendment, by the municipal district members.  

 If not adopted by the municipal district members, the SMDW reverts to the full 

council for the elected members consideration and adoption, with or without 

amendment.  

 

                                                 
1
 The term municipal district should be taken to include metropolitan districts and borough districts. 



Policy Context 

3. By virtue of being adopted at district level, the SMDW represents an important 

enhancement of subsidiarity in local government. The provision is fundamentally 

important to the new system of governance at sub-county level, giving effect to 

measures set out in the Government’s Action Programme for Effective Local 

Government, Putting People First, which indicated, in particular, that: - 

 matters to be decided at municipal district level would include decisions in 

relation to local facilities and amenities and determination of priorities and 

programmes of works or services  in the area, within global funding allocations 

decided by the overall county council /city and county council or the use of 

locally generated revenue (paragraph 6.5.2); 

 provision would be made for the adoption by members at municipal district 

level of programmes/plans setting out priorities for works, services or activities 

within their functional remit that are contained within, or specific to, the district 

and expenditure in respect of matters that are appropriate for decision locally, 

within the overall budgetary and policy framework (paragraph 6.5.9); and 

 wide discretion would be given to members at municipal district level insofar as 

priorities in matters decided at that level are concerned (paragraph 6.7.1). 

 

The scope for widening the extent of reserved functions of elected members would be 

pursued fully and a number of new measures set out in the programme would add 

important new functions to the range of powers of elected members (paragraph 11.5.2); 

to this end, the adoption of the SMDW is among the most important new reserved 

functions introduced by the Reform Act 2014. 

 

Guidance on preparation and adoption of SMDW 

4. The legislation provides that the Minister may make regulations outlining the manner, 

format, conditions, requirements and timescale for the preparation, consideration and 

adoption of the SMDW. Further consideration will be given to the possible need for 

regulations under section 103A of the 2001 Act. Pending the possible making of 

regulations, interim guidelines are being provided on the preparation, amendment and 

adoption of the SMDW for the year 2015, as follows: - 

 

(a) While the legislation provides that the SMDW be prepared as soon as may be 

following the adoption of the annual budget, it is considered reasonable, in the first 

year of its operation, to allow adoption of the SMDW by 31 March 2015, in order to 

allow for appropriate arrangements to be made and to afford members adequate 

time to familiarise themselves with this important new function. This will also enable 

account to be taken of more definitive details of Government maintenance grants 

for roads, housing, etc.  

(b) The SMDW in respect of each municipal district should be formulated on the basis of 

the amount of funding provided for maintenance and repair in the annual budget of 

the local authority in respect of each relevant service division (e.g. housing, roads, 



amenities, street cleaning, drainage work, burial ground maintenance, etc.), subject 

to any variations arising subsequent to adoption of the budget, for example, in 

relation to funding levels from State grants. Classification of items in the budget 

should largely determine what works and related expenditure are included in the 

SMDW but insofar as it may be necessary to make judgments in particular instances, 

it is considered that the term “maintenance” can include not only maintenance of 

the physical condition or fabric of items, but also more operational type matters 

such as grass cutting or tree pruning. 

(c) Within the level of funding available, details of the SMDW should be prepared on 

the basis of identified needs (taking account of relevant factors, for example, in the 

case of housing, age profile of stock) and priorities throughout the local authority 

area and taking due account of requirements in relation to standards and frequency 

of maintenance work. This should be informed by details of relevant requirements 

which were considered in the formulation of the overall local authority budget. It 

will also be relevant to have regard to the pattern of works and expenditure in 

previous years. It is emphasised that adoption of the SMDW per se cannot involve 

revision of the adopted budget. 

(d) It is essential to maximise return on investment by avoiding dilution of expenditure 

which could result from spreading allocations too thinly across the local authority 

and the constituent municipal districts each year. This could be minimised by taking 

a multi-annual approach where possible in the preparation of the SMDW. 

(e) Maximising value for money, overall effectiveness, and return from investment 

should also be a key objective in prioritising works and allocating available funding 

within each municipal district, along with the need to ensure appropriate balance in 

the allocation of resources as between urban and rural areas in the district. 

Apportionment of funding on a thematic basis within the district over the life of the 

council could help to this end. For example, specific housing estate(s) in one location 

could be prioritised for refurbishment in year one, with a commitment to undertake 

works in another area in subsequent years.  Similarly, where an overall local 

authority maintenance programme is drawn up for a particular purpose (say 

windows and doors in local authority dwellings) which might need to extend over a 

number of years, the required works would be reflected in relevant annual SMDWs.  

(f) Any maintenance type functions, for example, grass cutting, planting or other 

maintenance of open spaces, that are carried out by means of specific purpose 

grants for such purposes to community groups such as tidy towns committees can 

be provided for, as appropriate, through the SMDW. 

(g) The GMA, which is a budgetary element providing funding for discretionary 

expenditure at municipal district level to be decided by the elected members in 

respect of each municipal district, is separate from the “strategic” budgetary funding 

for maintenance and repair, the utilisation of which is to be determined in the 

SMDW. However, it is open to the municipal district members to apply GMA funding 

to supplement maintenance and repair funding otherwise available in the overall 

budget.  



(h) It is suggested that the resolution for adoption of the SMDW be worded so as to be 

flexible enough to allow for possible emergencies or reallocation of funding from 

scheduled works that cannot, for some reason, proceed. Any such re-allocation of 

funding should, as always, be within the overall budgetary framework and could be 

notified to the members as part of the Monthly Management Report.  Account 

should be taken of any such changes in the preparation of the following year’s 

SMDW.  

(i) Section 134A of the 2001 Act provides that, in preparing the Service Delivery Plan, 

account shall be taken of any local authority plan, statement, strategy or any other 

document. Accordingly, the SMDW should, ideally, be prepared and adopted in 

advance of the annual Service Delivery Plan. If this is not feasible in the context of 

the time frame allowed for 2015, the preparation of the annual Service Delivery Plan 

should, at least, be informed by proposals for the SMDW. 

5. The following conditions and requirements shall apply in relation to any amendments to 

the SMDW, as prepared under the direction of the chief executive, being considered by 

the municipal district members under section 103A (2) and (3) of the 2001 Act: - 

(a) Any proposed amendments to the SMDW must take account of 

 

 the need to confine overall expenditure on works of maintenance within the 

total amount provided in the adopted local authority budget for such 

purposes; 

 actual requirements and priorities for relevant works within the district and 

prioritisation of the use of funding available to the district for particular 

purposes having regard to such requirements and priorities; 

 the most effective use of available resources; 

 requirements and priorities for funding in respect of works to which the 

SMDW relates during the entire term of office of the council so as to prevent 

dilution and ineffective use of funding by spreading it too thinly across the 

local authority/district each year; 

 other factors/criteria set out in these guidelines; 

 compliance with the regulations and guidelines regarding the performance 

of functions by municipal district members as provided in S.I. 231 of 2014 

and circular LG10/2014, including the need for consistency with overall local 

authority policy and avoidance of duplication; 

 any views in relation to proposed amendments provided by the chief 

executive. 

 

(b) If the municipal district members decide not to adopt the SMDW or propose to 

make an amendment to the SMDW which would result in the total expenditure in 

respect of works included in the schedule in respect of a particular service division 

exceeding that envisaged in the schedule as prepared by the chief executive, the 

latter shall submit a report to the local authority indicating that the SMDW has not 



been adopted in accordance with subsection (2) of section 103A and the local 

authority shall adopt the SMDW in accordance with subsection (4) of section 103A.  

(c) Pending a decision on the adoption of the SMDW by the municipal district members 

or the local authority, as the case may be, works or services may be undertaken in 

accordance with the schedule as prepared by the chief executive. Failure to adopt, 

or delay in adoption of, the SMDW in respect of a particular district by the municipal 

district members or the local authority, as the case may be, will not affect the 

validity of the SMDW adopted by the municipal district or the local authority, as the 

case may be, in respect of another district in the local authority area. Accordingly, 

where the SMDW has been adopted by the members for a particular municipal 

district, it cannot be revisited by the plenary Council even in the event that the 

SMDW for another district is referred back to it because of failure of the members 

for that district to adopt.  

(d) In the event of a decision by the municipal district members or the local  authority, 

as the case may be, not to adopt the SMDW or to make an amendment to the 

SMDW which would result in the total expenditure in respect of works included in 

the schedule exceeding that envisaged in the schedule as prepared by the chief 

executive, only such works or services to which the SMDW relates as are considered 

by the chief executive to be essential shall be undertaken pending the adoption of 

the SMDW within the level of expenditure envisaged in the schedule as prepared by 

the chief executive.    

 

6. Specific procedures (beyond the requirements in the legislation) or a definitive format 

for the SMDW, are not being prescribed at this time. The procedures and structures 

already applied by most authorities for non-statutory agreement of annual road works 

programmes at area committee level should provide a relevant analogy and a template 

that can be adapted for the statutory SMDW process. It is understood that some 

authorities intend to have non-statutory consultations with the municipal district 

members on the SMDW early in 2015, which could be helpful in advance of formal 

adoption. It should also be noted that it is a matter for the executive to determine the 

most appropriate and effective operational and organisational arrangements to 

implement the measures decided by the municipal district members in the adoption of 

the SMDW.  

 

7. A copy of this circular, which is available on the SharePoint system, should be given to 

each elected member. In view of its importance to their role at municipal district level, 

all necessary support should be provided to the members in the performance of their 

functions in relation to the schedule of municipal district works. 

 

 

 

 



Any queries on this matter relating to finance aspects can be made to 

Emma.Reeves@environ.ie, or relating to municipal district functions generally to Brendan 

Buggy or Michael Murphy at 01-8882826 or 01-8882162, respectively or, by e-mail at 

Brendan.buggy@environ.ie or Michael.murphy@environ.ie. 

 

Yours sincerely, 

 

Denis Conlan   

Local Government Policy Section 

  

Fiona Quinn  

Local Government Finance Section 

 

 

 

 

 

 

 

 

 

 

To each local authority Chief Executive  

mailto:Michael.murphy@environ.ie


 

APPENDIX 

 

Extract from Part 12, Chapter 1 (Financial Procedures)  

of the Local Government Act 2001 

 

Schedule of municipal district works 

103A.— (1) As soon as may be following the adoption of the local authority budget, a 

schedule of proposed works of maintenance and repair to be carried out during the financial 

year in each municipal district shall be prepared under the direction of the chief executive, 

having regard to the availability of resources, in the manner, format and within the 

timescale that may be prescribed by regulations made by the Minister. 

 

(2) A schedule prepared for the purposes of subsection (1) shall be considered by the 

municipal district members concerned and be adopted by resolution, with or without 

amendment by it, within such time limit and in accordance with such conditions and 

requirements as may be prescribed by the regulations made by the Minister. 

 

(3) In making an amendment under subsection (2) the municipal district members shall have 

due regard to the local authority budget adopted in accordance with section 103(9). 

 

(4) If the schedule prepared for the purpose of subsection (1) is not adopted by the 

municipal district members in accordance with subsection (2) and any regulations made 

under that subsection, then the local authority concerned shall consider that schedule and 

by resolution adopt it with or without amendment (having due regard to the local authority 

budget adopted in accordance with section 103(9)) within such time limit as may be 

prescribed by the regulations made by the Minister. 

 

  

 

 

 

 

 



 

Appendix 1 – Housing Maintenance and Housing Estate Management 2021 

 Overall 
Adopted 

€ 

Non Discretionary 
Payroll / Overheads 

€ 

Discretionary 
 
€ 

  
   

Housing Maintenance – Inishowen MD 605,079 104,703 500,376 

Housing Maintenance – Donegal MD 421,243 56,936 364307 

Housing Maintenance – Glenties MD 455,078 66,197 388,881 

Housing Maintenance – Letterkenny-Milford MD 847,562 249,892 597,670 

Housing Maintenance – Lifford-Stranorlar MD 525,004 57,803 467,201 

Subtotal for Area Maintenance: 2,853,966 535,531 2,318,435 

HQ Maintenance 1,550,000 
  

Total Maintenance 4,403,966 
 

  
   

Insurance 344,986 
  

Loan Charges 42,447 
  

Local Property Tax Payments 501,198 
  

Contingency for Capital Balances  
(Housing Programme) 66,000 

  
Subtotal Other 954,631 

  
  

   
Overall Total 5,358,597 As per Budget Book (A0101) 

        

Routine Maintenance Budget allocated on a per house basis equally across all areas. 

    
Housing Estate Management – Inishowen MD 11,117   

 
  

 
  

 
Housing Estate Management – Donegal MD 7,821   

 
  

 

  
 

Housing Estate Management – Glenties MD 8,471   
 

  
 

  
 

Housing Estate Management – Letterkenny-Milford MD 15,641   
 

  
 

  
 

Housing Estate Management – Lifford-Stranorlar MD 9,700   
 

        

Total Estate Management 52,750 As per Budget Book (A0401) 



Appendix 2 – Environmental Services 2021 
 

Description 
Adopted 
Budget 

2021 

Budget 
Adjustments 

Revised 
Budget 

2021 
Payroll 

Loan 
Charges 

Others Total Balance Inishowen Donegal Glenties 
Letterkenny- 

Milford 
Lifford-

Stranorlar 
County/ 
Centre 

Total 

Water & Environment 
            

 
 

Litter Control  
- Clean Up 
Campaign 

149,100 
 

149,100 
   

0 149,100 33,400 20,550 27,900 46,700 20,550 0 149,100 

Tidy Towns 
Fund 

105,000 
 

105,000 
   

0 105,000 20,000 20,000 20,000 20,000 20,000 5,000 105,000 

Maintenance 
of Beaches 

232,900 
 

232,900 
   

0 232,900 36,700 79,200 44,400 24,500 0 48,100 232,900 

Totals 487,000 
 

487,000 
   

0 487,000 90,100 119,750 92,300 91,200 40,550 53,100 487,000 

 
 

Background 
 
It is proposed that Clean-Ups and Beach Maintenance will be centrally managed to give maximum flexibility to respond to priorities in a countywide 
context. Examples where this is relevant include instances of large-scale dumping potentially being more prevalent in one area than another, and similarly 
with unexpected maintenance/repair work at individual beaches. As a consequence, it is difficult to suggest that an MD has discretion for the expenditure. 
However, indicative expenditure is clearly provided on an area-by-area basis as set out in the schedule circulated. The basis of allocation will be kept under 
review.  
 
A specific and discretionary allocation of €20,000 per Municipal District has been included in the adopted budget 2021 to assist tidy towns groups (as shown 
above). In addition to this, an amount of €5,000 has been set aside centrally for the purpose of running a countywide tidy-towns competition. 



Totals Non-Roads 
Areas 

Controlled 
Funding

Roads Areas 
Centrally 

Controlled 
Funding

Donegal      
MD

Glenties      
MD

Inishowen 
MD

Letterkenny/
Milford MD

Stranorlar 
MD

€ € € € € € € €

NP Ordinary Maintenance €293,292 €103,239 €20,237 €59,538 €110,278
NP Route Lighting €42,750 €42,750
NP Winter Maintenance €264,600 €264,600

National Primary Total = €600,642 €42,750 €264,600 €103,239 €0 €20,237 €59,538 €110,278
NS Ordinary Maintenance €201,895 €38,360 €135,270 €28,265
NS Route Lighting €42,750 €42,750
NS Winter Maintenance €164,600 €164,600

National Secondary Total = €409,245 €42,750 €164,600 €38,360 €135,270 €0 €28,265 €0
LA Support (Maintenance) 2021 €66,600 €66,600
LA Support (Winter Maintenance) 2021 €10,000 €10,000

National Secondary Total = €76,600 €10,000 €66,600 €0 €0 €0 €0 €0
Total TII Roads Areas Funding = €1,086,487 €95,500 €495,800 €141,599 €135,270 €20,237 €87,804 €110,278

Winter Maintenance (Note 5) €1,000,000 €1,000,000
Bridge Refurbishment €250,000 €250,000
Regional & Local Roads Disc Maintenance €3,856,000 €796,081 €729,171 €955,204 €832,353 €543,190

Discretionary Grant (DG) Total = €5,106,000 €250,000 €1,000,000 €796,081 €729,171 €955,204 €832,353 €543,190
Regional Roads Restoration Maintenance €1,353,800 €0 €221,113 €334,261 €311,286 €345,144 €141,996
Local Roads Restoration Maintenance €3,481,200 €740,631 €628,904 €871,402 €731,575 €508,689

Restoration Maintenance (RM) Total = €4,835,000 €0 €0 €961,744 €963,165 €1,182,688 €1,076,719 €650,685
Materials Testing €40,000 €40,000
Restoration Improvement €16,815,000 €3,471,500 €3,179,724 €4,165,393 €3,629,674 €2,368,709

Restoration Improvement (RI) Total = €16,855,000 €0 €40,000 €3,471,500 €3,179,724 €4,165,393 €3,629,674 €2,368,709
Community Involvement Schemes €1,440,000 €297,292 €272,305 €356,715 €310,837 €202,851
Specific Improvement Grants €1,232,000 €310,000 €372,000 €550,000
Strategic Regional & Local Roads €400,000 €300,000 €100,000
Speed Limits -(Note 9) €33,000 €33,000
PSCI: Survey Report €50,000 €50,000
Former National Roads €350,000 €350,000
Cycle Signs (Note 10) €35,100 €5,000 €10,000 €16,500 €3,600
Drainage Works (Note 8) €1,320,010 €272,519 €249,615 €326,991 €284,936 €185,948
Active Travel (DTTaS) €1,306,230 €305,616 €275,297 €7,420 €417,928 €201,833 €98,136
Climate Adaptation €488,216 €212,891 €59,933 €24,974 €190,418 €0 €0

Other Grants (SI) Total = €6,654,556 €0 €606,507 €1,525,041 €554,313 €1,664,053 €1,814,107 €490,535
Bridge Rehabilitation €422,500 €422,500
Low Cost Safety Improvements €420,000 €420,000
Training Grant €114,500 €114,500

DTTAS Non-Roads Areas Total = €957,000 €957,000 €0 €0 €0 €0 €0 €0
Total DTTAS Roads Areas Funding = €34,407,556 €1,207,000 €1,646,507 €6,754,366 €5,426,374 €7,967,337 €7,352,853 €4,053,119

Training €46,665 €46,665
Scrim test & Materials Tests €50,000 €50,000
Lining & Road Studs €200,000 €200,000
Depots & Health & Safety €75,000 €75,000
Bridges (Preventative Maintenance) €270,000 €270,000
Bridges (Advance Design)(Note 11) €50,000 €50,000
Safety Fencing €100,000 €100,000
Co-finance Capital €50,000 €50,000
Invasive Species Management €30,000 €30,000
Staffing Budget (Note 12) €400,000 €400,000
Contingency Reserve €500,000 €500,000
Former Town Councils Roads (Note 13) €824,295 €245,640 €248,937 €329,718
Former Town Council Street Sweeping (Note 14) €365,003 €65,003 €76,000 €224,000
MD Works Overheads €1,800,000 €387,893 €348,668 €400,969 €392,252 €270,218
Regional Roads Own Resources €890,363 €145,421 €219,836 €204,726 €226,993 €93,388
Regional Roads OR (Ineligible under Grants) €480,969 €78,556 €118,754 €110,592 €122,620 €50,447
Local Roads Own Resources €1,516,024 €322,536 €273,881 €379,486 €318,593 €221,528
Local Roads OR (Ineligible under Grants) €818,948 €174,232 €147,949 €204,996 €172,102 €119,668
DTTAS RM Programme Support €116,040 €23,957 €21,943 €28,745 €25,048 €16,346
DTTAS RI Programme Support €219,115 €45,237 €41,435 €54,279 €47,298 €30,866
DTTAS Drainage Programme Support €14,845 €3,065 €2,807 €3,677 €3,204 €2,091

Own Resources Roads Areas Total = €8,817,267 €366,665 €1,405,000 €1,491,540 €1,175,273 €1,712,406 €1,861,829 €804,554
Parks & Open Spaces (Note 15) €940,781 €68,648 €5,399 €140,148 €725,348 €1,238
Moville Green & Barrack Hill (Note 16) €90,000 €90,000
Car Parking €1,130,000 €150,000 €430,000 €79,000 €315,000 €156,000
School Wardens €71,000 €71,000
Burial Grounds €40,000 €2,800 €7,200 €4,800 €8,400 €12,000 €4,800

DCC Specific Funding Total = €2,271,781 €71,000 €152,800 €505,848 €10,199 €317,548 €1,052,348 €162,038
Total DCC Funding = €11,089,048 €437,665 €1,557,800 €1,997,389 €1,185,471 €2,029,954 €2,914,177 €966,592

TOTAL 2021 FUNDING = €46,583,091 €1,740,165 €3,700,107 €8,893,354 €6,747,115 €10,017,528 €10,354,834 €5,129,988

Roads Areas Division

Transport Infrastructure Ireland (TII)(Note 1)

Department of Transport, Tourism & Sport (DTTAS)(Note 4)

Budget Distribution 2021

2021 Budget Distribution  - 1 March 2021



Totals Donegal      
MD

Glenties     
MD

Inishowen 
MD

Letterkenny/
Milford MD

Stranorlar 
MD

€ € € € € €

NP Ordinary Maintenance €293,292 €103,239 €20,237 €59,538 €110,278
NS Ordinary Maintenance €201,895 €38,360 €135,270 €28,265

Total National Roads Funding = €495,187 €141,599 €135,270 €20,237 €87,804 €110,278

Regional & Local Roads Disc Maintenance €3,856,000 €796,081 €729,171 €955,204 €832,353 €543,190
Regional Roads Own Resources €890,363 €145,421 €219,836 €204,726 €226,993 €93,388
Regional Roads OR (Ineligible under Grants) €480,969 €78,556 €118,754 €110,592 €122,620 €50,447
Local Roads Own Resources €1,516,024 €322,536 €273,881 €379,486 €318,593 €221,528
Local Roads OR (Ineligible under Grants) €818,948 €174,232 €147,949 €204,996 €172,102 €119,668
MD Works Overheads €1,800,000 €387,893 €348,668 €400,969 €392,252 €270,218
Former Town Councils Roads (Note 13) €824,295 €245,640 €248,937 €329,718
Former Town Council Street Sweeping (Note 14) €365,003 €65,003 €76,000 €224,000

Discretionary Road Maintenance Funding Total = €10,551,602 €2,215,363 €1,838,259 €2,580,909 €2,618,632 €1,298,440
Regional Roads Restoration Maintenance €1,353,800 €221,113 €334,261 €311,286 €345,144 €141,996
Local Roads Restoration Maintenance €3,481,200 €740,631 €628,904 €871,402 €731,575 €508,689
DTTAS RM Programme Support €116,040 €23,957 €21,943 €28,745 €25,048 €16,346

Restoration Maintenance (RM) Total = €4,951,040 €985,701 €985,108 €1,211,433 €1,101,767 €667,031
Reg & Loc Roads Restoration Improvement €16,815,000 €3,471,500 €3,179,724 €4,165,393 €3,629,674 €2,368,709
DTTAS RI Programme Support €219,115 €45,237 €41,435 €54,279 €47,298 €30,866

Restoration Improvement (RI) Total = €17,034,115 €3,516,737 €3,221,159 €4,219,672 €3,676,972 €2,399,575
Community Involvement Schemes €1,440,000 €297,292 €272,305 €356,715 €310,837 €202,851
Specific Improvement Grants €1,232,000 €310,000 €372,000 €550,000
Strategic Regional & Local Roads €400,000 €300,000 €100,000
Former National Roads €350,000 €350,000
Cycle Signs €30,100 €10,000 €16,500 €3,600
Drainage Works (Note 8) €1,320,010 €272,519 €249,615 €326,991 €284,936 €185,948
DTTAS Drainage Programme Support €14,845 €3,065 €2,807 €3,677 €3,204 €2,091
Active Travel (DTTaS) €1,000,614 €275,297 €7,420 €417,928 €201,833 €98,136
Climate Adaptation €275,325 €59,933 €24,974 €190,418 €0 €0

Specific Grants Total = €6,062,894 €1,528,106 €557,120 €1,667,730 €1,817,311 €492,626
Total Non-National Roads Funding = €38,599,651 €8,245,907 €6,601,646 €9,679,743 €9,214,683 €4,857,672

Parks & Open Spaces (Note 15) €940,781 €68,648 €5,399 €140,148 €725,348 €1,238
Moville Green & Barrack Hill (Note 16) €90,000 €90,000
Car Parking €980,000 €430,000 €79,000 €315,000 €156,000
Burial Grounds €37,200 €7,200 €4,800 €8,400 €12,000 €4,800

Roads Related Items Total = €2,047,981 €505,848 €10,199 €317,548 €1,052,348 €162,038
Total Roads Related Iterms Funding = €2,047,981 €505,848 €10,199 €317,548 €1,052,348 €162,038

TOTAL 2021 FUNDING = €41,142,819 €8,893,354 €6,747,115 €10,017,528 €10,354,834 €5,129,988

National Roads

Non-National Roads

Specific Funding for Roads Related items

Roads Areas Division

Budget Distribution 2021 - Municipal Districts Summary

2021 Budget Distribution  - 1 March 2021



Notes:
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

Drainage Works on Roads 40% - 50%
Road Surface Repairs 35% - 45%
Verge Maintenance 0% - 10%
Sign Maintenance 0% - 5%
Bridge Inspections 0% - 5%
Emergency RTC and Flooding Response 0% - 5%
Street Cleaning 0% - 15%

18

As applied for in 2020,  DTTaS have provided €35,100 in 2021 to allow for erection of passing cycle signage, some on existing and 
some on new poles.

It was noted in the Budget Book that there was a need to advance the design work on certain bridges and €50,000 has been set 
aside centrally to fund this work.

Parks and Open Spaces budget provision for 2021 has been distributed in the same manner as recent years which was based on 
2013 expenditure under this heading.

Where specific allocations are made to MDs on the basis of their having former Town Councils it is expected that these 
allocations will be spent in the former Town Council areas and will not be used to supplement budgets outside of these areas.

It is expected that Roads Own Resources funds will continue to be spent as normal as per the following breakdown from Budget 
Book 2021:

Specific provision has again been made in the Council's Budget 2021 for Street Sweeping. In previous years street sweeping was 
funded from roads general maintenance monies and only the former Town Councils made specific allocation. As such Donegal, 
Inishowen & Letterkeny MDs have received a specific amount for street sweeping and the remainder has been included in Roads 
OR. MDs may provide for street sweeping from their Roads OR as normal in accordance with their individual preferences.

€824,295 has been allocated to those MDs now incorporating former Town Councils (FTC) to replace the FTC OR allocations 
made previously.

Moville Green has been separately budgeted as per historic commitments and a separate allocation has again been made in the 
2021 Budget towards the management of Barrack Hill, Carndonagh.

The increase in outdoor staff numbers has resulted in increased staffing costs for outdoor work gangs. Similar to previous years 
monies have been retained centrally for targeting at RSS areas where staffing costs cannot be met from existing maintenance 
funding. €400,000 has been retained for this purpose.

Budget Distribution 2021

Roads Areas Division

DTTaS have continued their Drainage Grant for 2021 with funding of €1,320,010 and is to be used to address locations with 
drainage problems on the road network. This year the DCC have topped up with a supplementary 'DTTaS Drainage Programme 
Support'  budget of €14,845

€33,000 has been provided by DTTaS for minor advance Speed limit related works

TII allocations must be spent in accordance with the NRA Memorandum on Road Grants.

TII allocations announced to date do not contain any allocation for High Collision Locations or Crash Barrier repairs. It is expected 
that funding under these headings will be announced by TII aimed at specific locations on the national road network in the 
coming months.

No TII Capital Maintenance or HD28 announced to date.

DTTAS allocations must be spent in compliance with DTTAS Circular RW1/2021 and the Memorandum on Grants For Regional 
and Local Roads.

Winter maintenance budget is weather dependent and will be supplemented as necessary from the OR Contingency Reserve. The 
budget has been set at €1,000,000 for 2021 to reflect the likely expenditure.

In previous years LAs were permitted by DTTaS to use up to 15% of their initial Discretionary Grant for Local Improvement 
Schemes (LIS). As LIS is now provided through the Department for Rural and Community Development this facility is no longer 
available from DTTaS.

Funding has again been provided for 2021 for Community Involvement Schems (CIS) as per previous commitment by DTTaS.

2021 Budget Distribution  - 1 March 2021
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Municipal District National 
Primary

National 
Secondary

Regional Local Non National 
Total

Donegal 35.2% 19.0% 16.3% 21.3% 20.6%
Glenties 67.0% 24.7% 18.1% 18.9%

Inishowen 6.9% 23.0% 25.0% 24.8%
Letterkenny 20.3% 14.0% 25.5% 21.0% 21.6%
Stranorlar 37.6% 10.5% 14.6% 14.1%

2021

The 2021 road mileage was determined as being similar to 2020 as per below.

2021 Budget Distribution  - 1 March 2021



Development Fund Allocations 2021 

Municipal 
District 

Development 
Fund 

Initiative 

€ 

Members 
Development 

Fund *1 

€ 

Public Lights & 
Minor 

Infrastructure 
Fund*3 

€ 

Minor Tourism 
Works 

Scheme*4 

€ 

Pollinator 
Plan and 

Biodiversity*5 

€ 

Totals 

€ 

Letterkenny-
Milford 

200,000 63,500 
 

70,000 100,000 20,000 453,500 

Inishowen 180,000 57,150 
 

63,000 100,000 20,000 420,150 

Donegal 120,000 38,100 
 

42,000 100,000 20,000 320,100 

Glenties 120,000 38,100 
 

42,000 100,000 20,000 320,100 

Lifford- 
Stranorlar 

120,000 38,100 
 

42,000 100,000 20,000 320,100 

Totals 740,000 234,950*2 259,000 500,000 100,000 1,833,950 

 

*1  Equivalent to €6,350 per Elected Member 
*2  Standard rounding rules apply. The Revenue Budget allocation is €236,000 
*³  Equivalent to €7,000 per Elected Member. Total funding available under the PLMIF in 2021 is €462,500 (€12,500 per 

member). This is as a result of the unspent budget capacity from 2020 (€203,500) being carried forward into 2021 
*4 New for 2021 - €100,000 per Municipal District 
*5 New for 2021 - €20,000 per Municipal District 



FORMAL RESOLUTION FOR SMDW ADOPTION 
 

ADOPTION OF THE SCHEDULE OF MUNICIPAL DISTRICT WORKS 2021 
 
 
 

 
Proposed by: ___________________________ 
 
 
Seconded by: ___________________________ 
 
 

and resolved “that the _____________________ Municipal District hereby adopts for the 

financial year ended 31st December 2021, the Schedule of Municipal District Works as set 

out in the schedules presented at the Municipal District meeting of the ________________ 

(insert date) as required by Section 103A of the Local Government Act 2001 (as amended) 

and in line with requirements of Circular LG27/2014/Fin21/2014.” 



  

 

Housing & Corporate  Agenda 
 
 

For Meeting on 9th March 2021 

 
 

(1) Progress Report - Grants 
 

(2) Progress Report - Casual Vacancies 
 

(3) Housing Need 
 

(4) HAP 
 

(5) Housing Capital Report 
 

(6) Standing Orders 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1. PROGRESS REPORT – GRANTS AT  01/03/2021 

            

 

Housing Aid for Older People Grants 

 

Year Total Approved Cancelled/ 

Refused 

Applicant 
Further Info 

Referred 

to Eng 

Pending 

2020 104 72 8 9 15 24 

2021 25 1 0 14 10 24 

     

                               

       

Housing Adaptation Grants 

 

Year Total Approved Cancelled/ 

Refused 

Applicant 
Further Info 

Referred 

to Eng 

Referred        

to OT 

Pending 

2020 31 15 6 3 5 2 10 

2021 13 2 1 5 2 3 10 

 

 

 

Mobility Aids Grants 

 

Year Total Approved Cancelled/ 

Refused 

Applicant 
Further Info 

Referred 

to Eng 

Referred 

to  OT 

Pending 

2020 46 21 10 6 8 1 15 

2021 4   2 2  4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



2. PROGRESS REPORT – CASUAL VACANCIES AT 01/03/2021     
 

 

Glenties 

MD 

Address Beds Vacant 

From 

Current Status 

Annagry     

 Clos Naomh Duigh 2 bed 12/01/2021 Quotations will be 

sought for works 

required within the 

next two weeks 

Burtonport     

 Altan 2 bed 19/02/2021 Currently being 

assessed 

 An Choill 2 bed 24/02/2021 Currently being 

assessed 

Creeslough                                     

 Ard Cois Locha 2 bed 23/10/2020 Works complete 

 Ard Cois Locha 3 bed 23/10/2020 Works complete 

 Birch Hill 2 bed 18/11/2020 Contractor on site 

carrying out works 

 Massinass 3 bed 03/12/2019 Unit to be demolished 

and a new scheme to 

be developed on the 

site. 

 Ard Cois Locha 3 bed 12/01/2021 Contractor on site 

carrying out works 

 Birch Hill 2 bed 08/01/2021 Contractor on site 

carrying out works 

Dungloe     

 Ard Mor 3 bed 18/12/2020 Works complete     

 Ard Chroine 1 bed (specially 

adapted bungalow) 
05/01/2021 Contractor on site 

carrying out works 

    

 Gort na Mona 2 bed 23/02/2021 Currently being 

assessed 

    

Falcarragh         

 Ballina 3 bed 17/12/2020 Quotations will be 

sought for works 

required within the 

next two weeks 

    

Glenties         

 Radharc na hEaglaise, 

Church Road 

3 bed 21/10/2020 Offered & Accepted     

Gortahork         

 An Roisin 2 bed 05/01/2021 Quotations for works 

are due in next 

Wednesday 3
rd

 March 

    

 

 

 

 

 

 



 

3. HOUSING NEED 

 

Glenties Municipal District 

Approved Gross and Net Need Waiting List by Approved Bedrooms 

Numbers 

detailing Locations selected by the Applicant as their 1st Area of Preference 

as at 01
st
 March 2021 

Location 1 Bed 2 Bed 3  Bed 4 Bed 5 Bed Total 

Net 

Total 

Gross  Net Gross Net Gross Net Gross Net Gross Net Gross 

Annagry 0 1 1 4 0 0 0 1 0 0 1 6 
Ardara 3 4 7 9 0 0 0 1 0 0 10 14 
Arranmore 0 0 0 1 0 0 0 0 0 0 0 1 
Burtonport 0 0 2 6 0 0 0 1 0 0 2 7 
Creeslough 6 6 4 6 1 2 1 3 0 0 12 17 
Doochary 0 0 1 1 0 1 0 0 0 0 1 2 
Dunfanaghy 1 2 5 13 4 4 0 0 0 0 10 19 
Dungloe 6 9 10 32 2 6 1 1 0 0 19 48 
Falcarragh 2 2 11 29 2 4 0 0 0 1 15 36 
Fintown 0 0 1 1 1 1 0 0 0 0 2 2 
Glenties 0 0 0 2 2 6 2 3 0 0 4 11 
Gortahork 1 1 2 8 0 2 0 1 0 0 3 12 
Gweedore 2 2 8 27 1 2 1 1 0 0 12 32 
Loughanure 0 1 2 2 0 1 0 0 0 0 2 4 
Magheroarty 0 0 0 2 0 0 0 0 0 0 0 2 
Tory Island 0 0 0 0 1 1 0 0 0 0 1 1 
Totals 21 28 54 143 14 30 5 12 0 1 94 214 

 
* Gross Need represents all approved Applicants on the Waiting List for Social Housing.  

 

* Net Need represents approved applicants/households on the Social Housing waiting list, 

but who are not currently in receipt of social housing support.  

 

* To avoid duplication of the same household, data is presented based on the 1st Area of 

Preference/location for social housing, as selected by the Applicant. 

 

 
 
4. HOUSING ASSISTANCE PAYMENT (HAP) SCHEME 

 
As at 01st March 2021, the Glenties Municipal District is providing Social Housing 

Support in the form of the Housing Assistance Payment to 117 families/individuals. 



 
ENVIRONMENT REPORT – March 2021                                                   

 

WASTE AND LITTER MANAGEMENT 

 
 

Activity / 
Project Title 

Environment Grants for Community Groups 

Project 
Description/A
ctivity 
 

The Environment Section administers a number of Environment grants for community 
and Tidy Towns groups etc. The application pack is currently being updated. All groups 
will be sent an application pack by email or hardcopy and invited to apply.  
 
For more information contact Suzanne Bogan, Waste Awareness Officer.  
 

Contact 
Person 

Suzanne Bogan, Waste Awareness Officer 
suzannebogan@donegalcoco.ie 

 
 

Activity / 
Project Title 

Successful Climate Action Workshop  

Project 
Description/A
ctivity 
 

A successful Climate Action workshop took place over two days 17th & 19th February with 
19 groups registering. The training was delivered by Gavin Harte, ESD Training and 
funded by the Community Environment Action Fund 19/20. 
 

 
 

Contact 
Person 

Suzanne Bogan, Waste Awareness Officer 
suzannebogan@donegalcoco.ie 

 
 

mailto:suzannebogan@donegalcoco.ie
mailto:suzannebogan@donegalcoco.ie
http://dcc-spoint2007/sites/donegalintranet/HousingCorporate/Test Pics/Donegal.jpg


COASTAL MANAGEMENT 

 

Activity /  
Project Title 

Quad Bikes and Scramblers 
 

Project  
Description/ 
Activity 
 

Donegal County Council appeals to owners of quad bikers and scramblers to enjoy them 
responsibly. There are many reports of owners taking their machines onto privately owned 
coastal dune lands and causing serious degradation of the environment. Such reckless behaviour 
is destabilising the fragile dune systems and resulting in increased levels of erosion and habitat 
loss. 
 
Photos 1 and 2 below show continued pressure from quad bikes and scrambler activity on 
Donegal dunes resulting in the complete absence of marram grass. The loss of marram is 
resulting in sand blow-out which is leading to further degradation. It is a vicious circle of damage, 
degradation and loss of habitat.  
 
Photo 1.  Evidence of dune degradation from quadbikes and scramblers resulting in sand blow  
out and further damage.  

 
 
 
 
 
 



 
Photo 2. Evidence of dune damage on the foredune areas. 
 

 
 

Contact 
Person 

David Friel 
087 7801596 

 
 

Activity /  
Project Title 

Camping, Caravan and Campervan study  
 

Project  
Description/ 
Activity 
 

 
KPMG Future Analytics have been appointed by Donegal County Council to undertake a Camping, Caravan 
and Campervan study for the county. The aim of this study is to: 
 

 Provide a baseline of the sector in the county 
 Identify issues and opportunities in further developing this sector 
 Identify necessary tasks and interventions required to support the development of this sector 
 Identify means of mitigating the threats and risks to the vibrancy of the sector 

 
This report will be very welcome as this sector has seen much growth in recent years, as witnessed, in 
particular, around the County’s coastline. 
  

Contact 
Person 

David Friel 
087 7801596 

 



GLENTIES MUNICIPAL DISTRICT 

MEETING 

 09
th 

March 2021 

 

 

 
Roads & Transportation Agenda 

 
  

 

1. Follow up to Issues raised at last MD Meeting. 

Issues were mostly responded to at the MD Meeting. 

Any outstanding responses will issue in advance of the 

MD Meeting to the Member that raised the query. 

 

2. Minutes of Workshop dated 15
th

 February 2021 

 

3. NRDO Update ( attached) 

 

4. Adoption of the Restoration Improvement Programme, 

Restoration Maintenance (Surface Dressing) 

Programme and the Drainage Programme 2021. 

 

5. Bunbeg Pontoons Project Update.  



 

MINUTES OF ROADS WORKSHOP NUMBER 2, 2021 

 

DATE:  15TH FEBRUARY 2021 
 

 

 

Present: (Online) 

 

Cllr.Noreen Mc Garvey, Chairperson 

Cllr. Anthony Molloy 

Cllr. Michael Mc Clafferty 

Cllr. Marie T Gallagher 

Cllr. John Sheamais O’Fearraigh 

Cllr. Michael Cholm Mac Giolla Easbuig 

Brendan Mc Fadden, SEE 

Jamie Gallagher, EE 

Paul Mc Gee, EE 

Colm Gillespie, Translator 

 

 

AGENDA 
 

1. Surface Dressing Programme 2021 

2. Drainage Programme 2021 

3. Draft List of ‘Staycation’ Schemes 2021 

4. NRDO Update re Cycleways within the Dungloe to Kilraine Scheme 

5. Maintenance Programme 2021 

6. Non County Road Takeover Update 

 

 

 

 

 

1. Restoration Improvement Programme 2021 

 

Paul and Jamie briefed the Committee on the Proposed Surface Dressing Programme in 

their respective Areas and responded to any queries raised. 

 

Falcarragh RSS Area 

The attached Programme was proposed by Cllr. O’Fearraigh and seconded by Cllr. Mc 

Clafferty.  

 

Ardara RSS Area 

The attached Programme was proposed by Cllr.Gallagher and seconded by Cllr. 

Molloy. 

 

Dungloe RSS Area 

The attached Programme was proposed by Cllr.Mac Giolla Easbuig and seconded by 

Cllr. Mc Garvey. 

 

Gweedore RSS Area 
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The attached Programme was proposed by Cllr. O’Fearraigh and seconded by. Cllr. 

Mac Giolla Easbuig 

 

The Executive noted that the funding level would determine exactly how the final 

programme would look and it was agreed that the Executive could exercise discretion 

as in previous years fine tuning the Programme to match the allocation.  

 

 

 

 

 

2.  Drainage Programme 2021 

 

The Drainage Programme was agreed as presented.  

 

Falcarragh RSS Area 

The attached Programme was proposed by Cllr. O’Fearraigh and seconded by Cllr. Mc 

Garvey.  

 

Ardara RSS Area 

The attached Programme was proposed by Cllr. Molloy and seconded by Cllr. Mc 

Garvey. 

 

Dungloe RSS Area 

The attached Programme was proposed by Cllr.Mac Giolla Easbuig and seconded by 

Cllr. Gallagher. 

 

Gweedore RSS Area 

The attached Programme was proposed by Cllr. O’Fearraigh and seconded by. Cllr. 

Mac Giolla Easbuig 

 

 

3. List of Staycation Schemes  

 

The following List was agreed subject to funding being allocated and the current 

restrictions being eased:- 

 

1. Portnablagh : Enhance Parking Layout €5,000 

2. Hornhead Loop : 5 Strategic Laybyes €25,000 

3. Back Strand Falcarragh : Create 3 Laybyes €15,000 

4. Ballyness Bay Falcarragh : Create 3 Laybyes €15,000 

5. Muckish Grotto : Additional Car Parking at the Grotto ( Land available gratis) 

€10,000 

6. PortArthur : provide Car Parking €20,000 

7. Magheragallon Pier Area (serving Gola Island) : Enhance Parking €15,000 

8. Maghera : Parking at Waterfall Area €15,000. 

9. Crohey Head €15,000 

10. Cloughglass €15,000.   

 

B Mc Fadden confirmed that the schemes are listed mostly in Geographical Order and 

estimated amounts may fluctuate amongst the schemes in order to deliver all 10 

Projects. A broader discussion ensued re Campervan parking and B Mc Fadden agreed 

to forward the comments to the Service that is currently developing a Policy for same.  
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4. NRDO Update 

 

Fergus Towey, SEE, update the Committee in relation to Cycleway extents with the 

N56 Dungloe to Kilraine Project.  

 

 

5. Maintenance Programme 

 

The Committee discussed options to enhance Hedgecutting Operations including 

Community Involvement, Local Committees and options open to the Roads Service re 

informing Landowners / Occupiers of their responsibilities.  

 

 

6. Non County Road Takeover - Update 

 

B Mc Fadden updated the Committee on the progress to date re the 6 agreed roads that 

are currently going through the various stages to be taken over. The process has been 

delayed due to Covid -19 as 4 of the 6 involve the landowners attending the PSC to sign 

documentation. This is an essential part of the process. The files are all ready and will 

be expedited once the current restrictions are lifted.  

 



AGREED  Gweedore RSS Area 

Ref No. Road ID Description Length (m) Width (m) Rate (€/m) Total Cost Description of location

2021-1 R258-2 Bunbeg Pier Road 900 6 €5.50 € 29,700.00 Full Length of Road to improve skid resistance

Total = € 29,700.00

2021-2 L-1433-3 & L-5943-2 Keadew / Meenbannad Junction 1300 3.3 €4.50 € 19,305.00

On Meenbannad Road, at crossroads on RSS area 

Boundary, 500m East towards Kerrytown and 800m west 

towards Burtonport

2021-3 L 5773-3 Belcruit 800 3.3 €4.50 € 11,880.00 First Left off Meenbannad Road

2021-4 L 5783-2 Mullaghderg Mountain Pasture Road 1000 3.3 €4.50 € 14,850.00 Continuation from 2019 RI scheme

2021-5 L 5443-1, Point Rd, Dunmoe 650 3.5 €4.50 € 10,854.50 Last section of road 

2021-6 L-14331-1 Meenderryowan 800 3.5 €4.50 € 12,600.00 Right turn at Crossroads on the Drumnacart Road

2021-7 L-5693-2 Cul an croic Rd, Annagry 1600 3.5 €4.50 € 25,200.00 Full length of road

2021-8

L-5633-1, L-5613-1 &     

L-5623-1 Ranafast Road 1200 3.3 €4.50 € 17,820.00

Back of Ranafast, continuation of 2020 RI scheme to 

road end and including 2 link roads off to the right

2021-9 L-1373-1 Carrickataskin Road 1500 3.3 €4.50 € 22,275.00 From Factory Jct to Closclady Road

2021-10 L 53232 Carrickcoyle 600 3.5 €4.50 € 9,450.00

County road section, continue on Reg Road and first 

right after Port Arthur Beach Crossroads

2021-11 L-5293-1 Glashagh Lower 2100 3.3 €4.50 € 31,185.00

From Reg Road jct at Teac Jack in Glashagh to 

Bunaninver Boardwalk Rd

2021-12 L-5033 – 1 Derryconnor Link 1500 3.3 €4.50 € 22,275.00

Link Road bettwen Derryconner NS and Glaserachoo 

Road

Total = € 197,694.50

Total = € 227,394.50

BUDGET € 227,394.50

RESERVE 1 L-5253-1 Meenderrygamp - - - - Link Road between Closclady Road and Windmills

RESERVE 2 L-5333-2 Carrickmagarvey - - - - County Road section

2021 Restoration Mainenace (Surface Dressing) Programme - Gweedore RSS Area 



Agreed  Dungloe RSS Area 

Ref No. Road ID Description Length (m) Width (m) Rate (€/m) Total Cost Description of location

2021-1 R250-18 Fintown - Millwheel 700 6.5 €5.50 € 25,025.00 From Speed limit towards 2020 overlay

2021-2 R252-14 Fintown - Carabut 900 7 €5.50 € 34,650.00 Fintown Junction towards Carabut

2021-3 R254-7 Lough Barra- Doochary 1600 4.5 €5.50 € 39,019.50 From Lough Barra towards Doochary Village

Total = € 98,694.50

2021-4 L-6393-1 Farragans 1400 3.25 €4.50 € 20,475.00 2020 RI Programme

2021-5 L-1783-2 Derrylaconnell 1600 4 €4.50 € 28,800.00 Middle Section - Doochary towards Lettermacaward

2021-6 L-1773-2 Dooey- Black Ditch 1200 3.25 €4.50 € 17,550.00

From Dooey school road junction towards Farragans 

road junction

2021-7 L-1713-1 Quay Road 700 4.5 €4.50 € 14,175.00 From 2018 works towards Hanlon's garage

2021-8 L-6253-1 Derrydrull-Menacross 1700 3 €4.50 € 22,950.00

From bridge below Meenacross  junction towards 

Derrydrull past Solans

2021-9 L-1563-1 Tully Road 400 5.5 €4.50 € 9,900.00 From N56 to small bridge.

2021-10 L-6003-1 Sheskinarone 400 3 €4.50 € 5,400.00 From N56 in towards junction for old dump road

2021-11 L-6003-1 Sheskinarone 700 3 €4.50 € 9,450.00 Old Dump Road

Total = € 128,700.00

Total = € 227,394.50

BUDGET € 227,394.50

RESERVE 1 L-1443-1 Leffin - - - - 2020 RM Works at Water Plant

2021 Restoration Mainenace (Surface Dressing) Programme - Dungloe RSS Area 



AGREED Falcarragh RSS Area 

Ref No. Road ID Description Length (m) Width (m)

Rate 

(€/m) Total Cost Description of location

2021-1 R256 Muckish Road 1000 5 5.5 € 27,500.00

Section at Calabar Bridge from BOE Road Junction to meet 

Bitmac section

Total = € 27,500.00

2021-2 L-16232-2 Fanaboy West 800 3.5 4.5 € 12,600.00

Near Dunlewey, Link from BOE road to Main Dunlewey to 

Gortahork Rd

2021-3 L-5223-2 Cashelnagor 1200 3.5 4.5 € 18,900.00

Dunlewey to Gortahork Road - Continuation of 2020 RM 

Scheme (northwards) to Cashelnagor Jct

2021-4 L-11231 & L-11232 Baltoney Lower 1650 3.5 4.5 € 25,987.50

2 no. Dead End Road, First and second Lefts head up the 

road at Baltoney Pipes

2021-5 L-1113-3 & 2 Sruhanreagh 1200 3.5 4.5 € 18,900.00

Main road from just before Junction to Sruhanreagh link 

heading back towards Ballintemple

2021-6 L-10832 Dunmore Lane 1200 3.5 4.5 € 18,900.00 Full Length of Road

2021-7 L-10831 Clonbara 850 3.5 4.5 € 13,387.50 Full length of Road

2021-8 L-5133-1 & L-5123-1 Sculch Road 1400 3.5 4.5 € 22,050.00

800m section adjacent to the Derryreel West Jct, a 300m 

section closer to Ballyboes and to include the last 300m of 

the Ray Road

2021-9 L-12725 Sessiagh Lake Road 500 4.5 4.5 € 10,894.50

Full length of link road to pier, from turnoff on the 

Portnablagh Link Road

2021-10 L-5132-1 Mablehill - Middle Road 900 3.5 4.5 € 14,175.00 Marblehill Beach End

2021-11 L-5222-2 Doe Castle link Road 900 3.5 4.5 € 14,175.00

Link road from Carrigart Road to the Ummerafad Road at 

Doe Castle

2021-12 L-52321 Craig Road 900 3.5 4.5 € 14,175.00 Continuation of prevous RM Scheme

2021-13 L-1262-1 Glack Road 1000 3.5 4.5 € 15,750.00 Muckish Road End

13500 Total = € 199,894.50

Total = € 227,394.50

BUDGET € 227,394.50

RESERVE 1 L-1073-1 Carrowcannon Road - - - - Muckish Road End

RESERVE 2 L-10834 Dunmore Link - - - - County Road Section

2021 Restoration Mainenace (Surface Dressing) Programme - Falcarragh RSS Area 



AGREED  Glenties RSS Area 

Ref No. Road ID Description Length (m) Width (m) Rate (€/m) Total Cost Description of location

2021-1 L-2843-4 Maghera 1700 4 €4.50 € 30,600.00

0.5km from Waterfall towards N56 700m SD required 

and 500m at Oyster farm area, at 500m in from N56

2021-2 L2863-1 Carrickatlieve 800 7 €4.50 € 25,200.00 2020 RI Works

2021-3 L2863-2 Monargan Glebe 1200 5.5 €4.50 € 29,700.00 Monargan towards Ward Car Sales

2021-4 L-2493-1 Loughros Point 2400 4 €4.50 € 43,200.00

600m from 2019 works towards Ardara and 600m at 

Cloghboy and 800m at Lackaduff

2021-5 L-7823-1 Cloghboy to Glendorragha 1800 3 €4.50 € 24,300.00 Cloghboy Road from Loughros Road

2021-6 L-5031 Lackagh, Portnoo 600 5 €4.50 € 13,500.00 Damaged section on roads towards stables

2021-7 L-2663-1 & L-2643-1 Tullyard Road 1500 3.5 €4.50 € 23,625.00 Tullyard road from Main Street and from N56

2021-8 L-2723-1 Meenhalla 1200 3 €4.50 € 16,200.00 Meenhalla from Reservoir to N56

2021-9 L7513-1 Dawros 1600 3 €4.50 € 21,069.50 Dawros from main road to end

Total = € 227,394.50

Total = € 227,394.50

BUDGET € 227,394.50

RESERVE 1 L2463-2 Clooney to Loughfad - - - - From Clooney Chapel to Loughfad

2021 Restoration Mainenace (Surface Dressing) Programme - Glenties RSS Area 



€63,870

General Drainage Upgrades 2021 RM / RI Programme €20,000

Road Crossings and Drainage Improvements L-3283-1 Roshin Rad €14,623

L-1043-1, L-1023-1 & L-1023-2 Ballynass, 

Drumatinney and Ballconnell Area

2021 RM / RI Programme €20,000

Falcarragh RSS Area

Road Crossings and Drainage Improvements

€14,623

€14,623

Road Crossings and Drainage Improvements L-3213-4 Hornhead Road €14,623

Sub Total €63,870

General Drainage Upgrades

Sub Total

Appendix 6 Drainage Grant- 2021

Council

Type of Works Number of Locations

Road Crossings and Drainage Improvements L-1283-1 Magheragallon Road

Estimated Cost €

L-1613-2 Glen Road, Loughanure to AnnagrySupport carriageway to prevent collapse

Summary of Projects to be funded from the 2021 Drainage Grant

Gweedore RSS Area

Road Crossings and Drainage Improvements R-257-5 Meenaclady €14,623

€14,623



2021 RM / RI Programme €20,000

Remove Water ponding on Road

Drainage improvement to remove water from road

R262 - Killraine along Donegal Road past school

L2813 & L7863 Loughros Point Area 

(Shanaghan/Cloghboy) 

€10,000

€10,000

General Drainage Upgrades 2021 RM / RI Programme €20,000

Support carriageway to prevent collapse L-2843 Laconnell-Maghera, Ardara 

€63,870

GMD TOTAL

Sub Total

€255,480

Ardara RSS Area

Dungloe RSS Area

General Drainage Upgrades

€7,870

General Drainage Upgrades

L2423 Rosbeg Towards Portnoo

L7983-1 Drumnacrosh (Furey's road) and L8073-1 

Tape Road

€8,000

€8,000

Remove Water ponding on Road

Remove Water ponding on Road

General Drainage Upgrades

R252 Carabet from Farm Yard towars Fintown

L1783 Derrylaconnell towars Lettermacaward 

Various Roads in Maghery, Lettermacaward & 

Sheskinarone 

€23,900

€10,000

€9,970

General Drainage/Road crossings/Outlets

Sub Total €63,870



Major & Minor Roads Projects 

 

1. N56 Kilkenny Letterilly 

Works are now completed with only minor snagging to be done. Some repairs to the local road 

network are to be scheduled in Q3 2021. 

 

2. N56 Dungloe to Cloghbolie 
Construction is ongoing by BAM Civils Ltd., and progress is good to date. Barry Transportation are 

supervising the Works on behalf of Donegal County Council.  

  

3. N56 Letterilly to Glenties (Kilraine)  
The first section of this scheme from Letterilly to Glenties has been awarded to Wills Bros. Ltd., and 

Construction is now getting underway. The section from Glenties to Kilraine will be tendered in Q1 

2021. 

 

4. N56 Dungle to Glenties – Land Acquisition 
Close out of the remaining Land Acquisitions will be completed by the end of the year (332 out of 339 

complete), although a small number of the remaining cases will possibly be referred to arbitration.  

 

 

5. N56 Dungle to Glenties – % for Art Scheme 
Stage 2 of the procurement process is now complete and a winning proposal has been identified. 

 

6. General 
Further to the request from Glenties MD to consider the provision of Wildflower seeding on some 

wide verges, a proposal has been sent to TII to provide Funding for a Pilot Project to provide 

Pollinator Friendly verges in accordance with the all Ireland Pollinator Plan. 

 

 

 

Fergus Towey, SEE 



Appendix 6 Drainage Grant- 2021

Council

Type of Works Number of Locations

Road Crossings and Drainage Improvements L-1283-1 Magheragallon Road

Estimated Cost €

L-1613-2 Glen Road, Loughanure to AnnagrySupport carriageway to prevent collapse

Summary of Projects to be funded from the 2021 Drainage Grant

Gweedore RSS Area

Road Crossings and Drainage Improvements R-257-5 Meenaclady €14,135.00

€14,135.00

€14,133.75

€14,133.75

Road Crossings and Drainage Improvements L-3213-4 Hornhead Road €14,135.00

Sub Total €62,403.75

General Drainage Upgrades

Sub Total €62,403.75

General Drainage Upgrades 2021 RM / RI Programme €20,000.00

Road Crossings and Drainage Improvements L-3283-1 Roshin Rad €14,135.00

L-1043-1, L-1023-1 & L-1023-2 Ballynass, 

Drumatinney and Ballconnell Area

2021 RM / RI Programme €20,000.00

Falcarragh RSS Area

Road Crossings and Drainage Improvements



General Drainage Upgrades

L2423 Rosbeg Towards Portnoo

L7983-1 Drumnacrosh (Furey's road) and L8073-1 

Tape Road

€8,000.00

€8,000.00

Remove Water ponding on Road

Remove Water ponding on Road

General Drainage Upgrades

R252 Carabet from Farm Yard towars Fintown

L1783 Derrylaconnell towars Lettermacaward 

Various Roads in Maghery, Lettermacaward & 

Sheskinarone 

€22,433.75

€10,000.00

€9,970.00

General Drainage/Road crossings/Outlets

Sub Total €62,403.75

Dungloe RSS Area

General Drainage Upgrades

€7,870.00

Remove Water ponding on Road

Drainage improvement to remove water from road

R262 - Killraine along Donegal Road past school

L2813 & L7863 Loughros Point Area 

(Shanaghan/Cloghboy) 

€9,267.00

€9,266.75

General Drainage Upgrades 2021 RM / RI Programme €20,000.00

Support carriageway to prevent collapse L-2843 Laconnell-Maghera, Ardara 

€62,403.75

GMD TOTAL

Sub Total

€249,615

Ardara RSS Area

2021 RM / RI Programme €20,000.00
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February 2021 

Glenties Muncipal District 

Piers & Harbours 

Bunbeg Pontoons Project 
 

During 2019 and 2020, the Council’s Piers & Harbours team received a number of requests for 

dredging at Bunbeg to assist the local small boat / leisure boat community in accessing the pier. 

 

The Council undertook an assessment of the location with a view to investigating an 

appropriate solution to address the challenges faced at the harbour.    There is no history of 

dredging in Bunbeg, other than as part of the pier extension construction works undertaken in 

2002-2004.   

 

Bunbeg Harbour is situated within the Gweedore SAC, located among an expanse of small 

islands and sand-dunes at the outlet of the Gweedore and Clady rivers.  The area in question is 

extensive, with continuously shifting sands.  The nature of the location will render channel 

dredging impractical with refilling from the shifting sands in the short term and so negating the 

long term impact and benefits of any dredging operation and providing poor value for money.  

It is considered that the impact on the marine environment in this area would be greater than 

the benefit accrued by dredging.   

 

 

 
Aerial view of entrance to Bunbeg Harbour 



 

 

However, the operational concerns raised by the marine community and requirement to 

improve access to the pier are acknowledged.  Bunbeg Harbour supports circa 15 seasonal 

fishing boats, 50 leisure boats, the Coast Guard Rescue Service and occasional use by 2 large 

fishing vessels seeking additional shelter during winter months.  The local mariners are aware of 

the shifting sand and altering sea bed levels and utilize the tides to access the pier as required, 

thus reducing the severity of the restrictions in this challenging environment.   

 
 

The Council attended a meeting organized by the community and with the Coast Guard and the 

viability and impact of dredging as a solution was discussed and an alternative option was 

presented.   The Council recommended the provision of permanent pontoons (100m long with 

single side parking), installed in phases, subject to license approval and funding, to provide a 

suitable pier access and docking provision.  Layout and design of the pontoon facility will be 

completed in consultation with the local users. 

 

The proposal was positively received by all and subject to the agreement of the Glenties 

Muncipal District Members, the Council now intends to : 

 Make an application for a foreshore license to DHPLG including an environmental 

assessment 

 Once approvals are in place, apply for funding to DAFM under the Harbour 

Development Programme - Marine Leisure & Marine Tourism Scheme 2022/2023 

 Tender for design, supply and installation of the pontoons in phases as funding dictates 

(circa €2,000 per m of pontoon installed) 
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Glenties MD Meeting   
9th March 2021 
 

 Item Update 

1 Development 
Applications 

 

 (1) Statistics  County Totals Year to End January 2021: 
 

Applications received 20 

Granted 23 

Refused 2 

Deferred 11 

Decided in under 2 months 19 

Invalid 7 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23 

26 

1 

9 

21 

6 

20 

23 

2 

11 

19 

7 

30 

32 

1 

14 

17 

8 

30 

16 

1 

13 

10 

12 

8 

0 

0 

10 

12 

2 

0 5 10 15 20 25 30 35 

Apps Recd 

Granted 

Refused 

Deferred  

Decisions <  56 days 

Invalid 

Applications to end of January 2021 
 

Stranorlar 

Letterkenny 

Inishowen 

Glenties 

Donegal 



Community Development, Enterprise & Planning Service    
 
Planning Services Report 
 

 

 

2 Enforcement  
  Glenties MD  January 

New Cases 3 

Closed Cases 0 

Outstanding cases on record 
since 2012 

210 

 

   
 

3 
 

Notes & 
Monthly 
Schedule 

Please note  pre planning clinics during the Corvid-19 
restrictions  are on a telephone call only basis between 
09.30am and 12.30pm on the dates outlined below. 
 

Planning Clinics:  
31st March 
14th April  
28th April 
 
Please see website for further dates.  
http://www.donegalcoco.ie/services/planning/planningclinics/  

4 Regeneration 
Report 

Appendix A 

5 Central 
Planning Unit 

 

 (1)  
Letterkenny 
Plan and 
Local 
Transport 
PLan  

No further updates other than to note that the programme of 
workshops with Members is continuing across Q1 of 2021. 

 (2) County 
Development 
Plan 2018-
2024 (CDP 
2018-2024) 

(a) Policy Interpretation and Implementation: Plenary 
Workshops 
Following detailed discussion at the Plenary Workshop of 22nd 
February, 2021, at the Planning SPC of 24th February, 2021 it 
was agreed that working groups would be set up to provide a 
focus to address the issues of continuing concern for 
Members. The precise details and make-up of the Working 
Groups are now being developed by the Director of 
Community Development and Planning in consultation with 
party whips. 
 
(b) Proposed Variation on Foot of Adoption of Northern 
and Western Regional Assembly’s Regional Spatial and 
Economic Strategy 
At the January, 2021 Plenary Council meeting, a decision on 
whether or not to approve the contents of the Proposed 
Variation and to proceed to formally commence environmental 
processes was deferred pending further consideration of 
matters arising, which considerations will be informed by the 

http://www.donegalcoco.ie/services/planning/planningclinics/
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above-noted Plenary Workshop scheduled for 22nd February, 
2020.  

On foot of deliberations at that Workshop, and in the context 
also of the working group proposition that has emerged in 
relation to Item 2(a) above, it is now the intention of the 
Executive that the ‘RSES Proposed Variation’ will now be re-
submitted to the March Plenary Council meeting.   

 
Proposed Variation re TEN-T Priority Roads Project 
Members have been updated separately on the arrangements 
for the public consultation on the Proposed Variation 
consultation period now running from 5th March until 9th April, 
2021. A Chief Executive’s Report on submissions received 
during the public consultation period will be submitted to the 
May, 2021 Plenary Council meeting.  
 
Wind Energy Policy and Proposed Variation 
The new Wind Energy Guidelines had not been published at 
the time of writing and there are no further updates at this time 
other than to note that work is continuing on the possible 
contents of a Proposed Variation in anticipation of publication 
of the Guidelines. 
  

   

6 Further 
Information 
Click on web 
links to 
access 
information. 

• Weekly List of applications and decisions: 
http://www.donegalcoco.ie/services/planning/weeklyplannin
glists/ 

• Planning service email (to be used in correspondence with 
the planning service): planning@donegalcoco.ie 

• Planning Webpage: 
 www.donegalcoco.ie/services/planning/  

• Planning Application Online Query – planning reference 
number required: 
www.donegalcdb.ie/eplan/internetenquiry/rpt_querybysurfor
recloc.asp  

• File Retrieval Form – to be used for file retrieval and when 
requesting planning searches: 
www.donegalcoco.ie/media/donegalcountyc/planning/pdfs/fil
eretrieval/File%20Retrieval.pdf 

 
 
 
 

  

http://www.donegalcoco.ie/services/planning/weeklyplanninglists/
http://www.donegalcoco.ie/services/planning/weeklyplanninglists/
mailto:planning@donegalcoco.ie
http://www.donegalcoco.ie/services/planning/
http://www.donegalcdb.ie/eplan/internetenquiry/rpt_querybysurforrecloc.asp
http://www.donegalcdb.ie/eplan/internetenquiry/rpt_querybysurforrecloc.asp
http://www.donegalcoco.ie/media/donegalcountyc/planning/pdfs/fileretrieval/File%20Retrieval.pdf
http://www.donegalcoco.ie/media/donegalcountyc/planning/pdfs/fileretrieval/File%20Retrieval.pdf
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Appendix A 

 
Regeneration & Development Team 

Community Development & Planning Services  
 

 

March (2021) Municipal District Meetings 

Report to Elected Members 
 

 

 

1.0 RURAL REGENERATION AND DEVELOPMENT FUND 

(RRDF) 
 
1.1 EXISTING APPROVED CATEGORY 1 RRDF PROJECTS (2019) 

 

1.1.1 Killybegs 2040 – A Town Centre Regeneration Project 

 

This project will formally commence with the detailed design stage in Q1 & 2 

of 2021, before progressing to construction.  

 

The Detailed Design phase will be consultative and a stakeholder strategy will 

be prepared. Workshops will be arranged with Members and the Regeneration 

Team will make the necessary arrangements directly at a Municipal District 

level. Whilst construction is currently restricted during the current Level 5 

public health measures it is not anticipated that the detailed design phase will 

be unduly delayed once it has commenced. The build period is currently 

estimated at 52 weeks. 

 

1.1.2 Burtonport and Aranmore Island – Harbour to Island Regeneration 

 

This project continues to make significant progress towards commencement in 

Q1/Q2 of 2021.  

 

Throughout 2020 significant work to progress the project towards construction 

was completed. In respect of the Aranmore Island Shore Front Amenity 

development a tender report has been submitted to the Department of Rural 

and Community Development(DRCD) and pending approval the Council can 

proceed to award the construction contract.  Whilst construction is currently 

restricted during the current Level 5 public health measures it is hoped that the 

public health environment will improve to allow construction commence in 

Q1/2 of 2021. In the interim preparations will continue to be made. A 31 week 

build period is scheduled once construction commences. 
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In respect of Burtonport Harbour a Refurbishment, Demolition & Asbestos 

Survey (RDAS) of the relevant buildings in Burtonport has been completed. 

Detailed design is also at an advanced stage and is currently completing.  

 

Importantly An Bord Pleanala held an Oral Hearing in respect of the 

Burtonport Harbour Redevelopment CPO (Case Ref:306336-20) on Tuesday 

12
th

 Janaury 2020 at 10am. The Inspector concluded the Hearing by advising 

that he would prepare his recommendation to the Board and the Council must 

now await the Boards decision.  

 

 

1.2 EXISTING APPROVED CATEGORY 2 RRDF PROJECTS (2020) 

 

 

1.2.1 Back to Ballyshannon – A transformational project to re-energise, re-imagine 

and sustain the social, cultural, historical, physical and economic fabric of 

Ballyshannon’s historic town centre. 

Value: €247,500. (RRDF funding approved €185,625) 
 

The development of the project towards a ‘shovel ready’ Category 1 RRDF 

project has commenced with early feasibility work in respect of potential end 

user(s) for the building. This work is ongoing. The Team remains committed 

to progressing the development of this project to ‘shovel ready’ status in as 

timely a manner as possible. 

 

1.2.2 Ramelton Historic Town Centre – A Restorative & Transformational Public 

Realm Scheme. 

Value: €249,159 (RRDF funding approved €186,869) 

 

The tender process for fully integrated Architect Led Detailed Design & 

Supervision Services to bring this project through public consultation, Part 

VIII planning and detailed design to a contract ready capital project closed on 

Monday the 18
th

 January 2021. The tender assessment process has commenced 

and is at an advanced stage. Following completion of the evaluation of tenders 

a Tender Report will be submitted the DRCD for consideration. On receipt of 

DRCD approval the appointment of the Design Team and the formal launch 

and commencement of the project will take place, which is estimated to start 

in March 2021 with a completion date for this phase of the project in 

December 2021.  

 

1.3    THIRD CALL FOR CATEGORY 1 PROJECTS (SHOVEL READY) 

UNDER THE RURAL   

   REGENERATION & DEVELOPMENT FUND (RRDF) 

 

1.3.1. Ballybofey & Stranorlar 

 

The ‘SEED’ project – A sustainable, green regeneration project to Strengthen, 

Engage, Enable and Deliver transformational change in Ballybofey-Stranorlar. 
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This project was successfully submitted to the DRCD (RRDF) by 1
st
 

December 2020 deadline and is now under assessment. The project has a value 

of €9,756,969 and funding support of €8,781,272 is sought from the RRDF. 

 

1.3.2. Burtonport (Harbour to Island) Regeneration 

 

This project was successfully submitted to the DRCD (RRDF) by 1
st
 

December 2020 deadline and is now under assessment. The Project has a 

value of €2,060,752 and funding support of €1,854,677 is sought from the 

RRDF.  

 

1.3.3.  Carndonagh Tús Nua Regeneration Project 

 

This project was successfully submitted to the DRCD (RRDF) by 1
st
 

December 2020 deadline and is now under assessment. The Tús Nua project 

has a value of €9,542,852 and funding support of €8,218,982 is sought from 

the RRDF.  

 

1.3.4 Rathmullan RRDF Project Development work 

 

The Team met with ‘The Way Forward’ Group on Tuesday 5
th

 January 2021 

at which it was agreed that fully integrated design team services would now be 

procured to advance the project through consultation and Part VIII planning. 

The necessary tender package is now being prepared by the Regeneration 

Team and it is hoped to open the associated tender process in early March 

2021. Updates will be provided to the Elected Members of the Letterkenny & 

Milford Municipal District at an agreed future workshop and through 

Municipal District Reporting. 

 

1.4     REGENERATION STRATEGIES 

 

The Regeneration & Development Team had undertaken with Members to 

progress Regeneration Strategies in a number of Tier 2 Strategic Towns as a 

part of our work programme. This work has been progressing through in house 

resources and capacities together with consultancy services. An update on this 

area of the work programme is provided hereinunder:  

 

1.4.1 Ramelton Action Plan 

 

The Ramelton Action Plan was formally launched on 3
rd

 July 2020.  

 

The Plan was funded by the Department of Rural and Community 

Development under the Town and Village Renewal Scheme and is the result 

of collaboration with the local community, Donegal County Council and 

Dedalus Architecture. 
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The Plan can be viewed at the following link:  

http://www.donegalcoco.ie/media/donegalcountyc/planning/pdfs/rameltonacti

onplan/Ramelton%20Action%20Plan.pdf 

  

1.4.2 Killybegs Regeneration Strategy & Action Plan 

 

The final Regeneration Strategy and Action Plan was endorsed by the Elected 

Members of the Donegal MD at a workshop on Tuesday 26
th

 January 2021. 

The appropriate arrangements for the launch of the Strategy are presently 

being considered.  

 

1.4.3 Ballybofey Regeneration Strategy & Action Plan 

 

A Draft Regeneration Strategy and Action Plan was presented to the Elected 

Members of the Stranorlar-Lifford MD at a workshop on 1
st
 February 2021, 

followed by a workshop with BASICC later in the same week. 

 

Following the workshops with the Stranorlar-Lifford MD and BASICC, the 

Regeneration and consultancy team are processing the feedback received with 

a view to undertaking further consultation on the draft strategy which will in 

due course, lead to the finalization of the document and launch.  

 

1.4.4 Ballyshannon Regeneration Strategy & Action Plan 

 

Stage 1 of the project is now nearing completion following a period of 

extensive consultation. A dedicated campaign of public consultation took 

place online over a period of 3 weeks commencing on Monday 25
th

 January 

2021 and concluding on Monday 15
th

 February 2021. The online public 

engagement centered on the launch of a dedicated project website, facebook 

page and twitter page, and provided for responses via an online resident/visitor 

survey, a business survey, a feedback form for individual submissions as well 

as a kids’ page. An online Public Consultation Event was also held on the 

afternoon of Wednesday 3
rd

 February which was attended by over 60 no. 

participants. On the whole there has been a hugely positive response to the 

public engagement with in excess of 250 no. online surveys completed and 

c.50 no. individual submissions received via the online feedback form.  

 

The consultants, GM Design Associates Limited, are currently in the process 

of collating, recording and interpreting the findings and results of the public 

and stakeholder engagement together with the conclusions of the baseline 

analysis of the town centre including the audit of existing economic activity 

and the SWOT analysis already undertaken, and this will be presented in a 

Stage 1 Report entitled ‘Ballyshannon Baseline Profile’. It is anticipated that a 

draft Stage 1 Report will be completed and submitted to the Regeneration and 

Development Team on Friday 5
th

 March. This Report will furthermore identify 

the key emerging priorities for the study area and will directly inform the 

Draft Regeneration Strategy and Action Plan, the preparation of which will 

commence directly following review and approval of the Stage 1 Report. 
 

http://www.donegalcoco.ie/media/donegalcountyc/planning/pdfs/rameltonactionplan/Ramelton%20Action%20Plan.pdf
http://www.donegalcoco.ie/media/donegalcountyc/planning/pdfs/rameltonactionplan/Ramelton%20Action%20Plan.pdf
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The progression of the Ballyshannon Regeneration Strategy and Action Plan 

has been impacted by the national public health emergency and as a result the 

timeline for the project has been adjusted in order to ensure that the 

involvement of all key stakeholders including the local community can be 

fully included. The adjusted timeline is scheduled to deliver a Draft 

Regeneration Strategy by the end of April 2021 and a Final Regeneration 

Strategy by the end of June 2021. 

 

1.4.5  An Clochán Liath (Dungloe) Regeneration Strategy & Action Plan 

 

Stage 1 of the project is ongoing and to date a baseline analysis of An Clochán 

Liath (Dungloe) Town Centre including an audit of existing economic activity 

had been undertaken and targeted consultations have taken place. 

 

A public consultation event previously took place (28
th

 January 2020) in 

respect of the An Clochán Liath (Dungloe) Strategy, therefore Stage 1 of this 

project will include for follow on public engagement providing for the 

presentation of the results and findings of the preliminary consultation and an 

opportunity for feedback in respect of the same, which will thereafter inform 

the Draft Regeneration Strategy and Action Plan. This consultation will take 

place online through the provision of a dedicated webpage, facebook and 

twitter pages and preparations for this are at an advanced stage with a targeted 

launch date of Monday 1
st
 March. A 2 week consultation period will follow 

thereafter. 
 

The progression of the An Clochán Liath (Dungloe) Regeneration Strategy 

and Action Plan has been impacted by the national public health emergency 

which has affected the ability to engage with the public, stakeholders and to 

hold meetings and events. As a result the timeline for the project has been 

adjusted in order to ensure that the involvement of all key stakeholders 

including the local community can be fully facilitated. The adjusted timeline is 

scheduled to deliver a Draft Regeneration Strategy by the end of April 2021 

and a Final Regeneration Strategy by the end of June 2021.   

 

2.0 URBAN REGENERATION AND DEVELOPMENT FUND 

(URDF) 
 

2.1 Application submitted to the Urban Regeneration & Development Fund 

(May 2020) 

 

The URDF application Letterkenny 2040 (Phase 1) ‘Re-energise and Connect 

the Historic Town Centre’ was submitted to the Department of Housing, 

Planning and Local Government on 28
th

 May 2020. 

 

The project is an ambitious, transformative and strategic step in Letterkenny’s 

longer term regeneration goal to transform the core of the town as a liveable 

‘place for People and Public Life’. It includes an exciting blend of five inter-

related sub-projects which are: 
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A. The Cathedral Quarter – Making a Creative District: 

- A re-imagined public space at Market Square 

- A revitalized and accessible Church Lane through delivery of a shared 

surface scheme 

- A 1,500 sqm Creative Design Hub with green urban parkland 

- A repurposed vacant building as a Tourist Office 

B. Enabling Renewal at Lower Main Street 

- Strategic land assembly and acquisition package 

C. Revival at the Courthouse 

- New enterprise space blended with a tourist attraction in the Historic 

Courthouse presenting ‘Donegal: People and Place’. 

D. Enabling a Regional Transport Hub   

- Strategic land acquisition 

E. LK Green Connect  

- Strategic land acquisition to  connect origins, destinations and targets 

-  

The application is currently under assessment and has an estimated overall 

value of €18.1m (approx.). DoHPLG have indicated that an announcement on 

successful applications is now expected in March 2021.  

 
 

2.2 Existing approved URDF project in Letterkenny (application submitted 

2018; final approval to proceed received September 2019) 

 

This application secured €1.9m in URDF monies, match funded by €600,000 

for three sub-projects, the detail and progress of which is set out below:  

 

(i) Preparation of a Regeneration Strategy for Letterkenny Town 

Centre. 

 
The process to prepare Letterkenny 2040 Regeneration Strategy commenced 

on 14
th

 January 2021 by means of a workshop with Letterkenny-Milford MD 

facilitated by the lead consultant for the project, The Paul Hogarth Company.  

 

The MD workshop was followed by launch of the first phase of public 

engagement on 8
th

 February 2021 which will be active until 7
th

 March 2021. 

Stakeholders and the wider public are being engaged in a number of ways as 

follows:  

 Promotion of the project through a project website 

www.letterkenny2040.ie  

 Circulation and promotion of a short survey via the project website.  

 Circulation and promotion of a short children’s survey via the project 

website and via direct communication with schools.  

 A series of cross-directorate workshops  

 A series of stakeholder workshops around key thematic areas (both 

statutory and community stakeholders) 

http://www.letterkenny2040.ie/
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 An engagement with representatives of the Youth Council 

 An engagement with representatives of the Older Peoples Council 

 Radio advertisements and engagement via the Gregg Hughes Show on 

Highland Radio. 

 Continuous social media posts to encourage engagement.  

 

 

Following the closing of the 1
st
 phase of consultation, the consultancy team 

will analyse the findings and progress to the preparation of a draft masterplan 

at which time there will be further engagement with Letterkenny-Milford MD.  

 
(ii) Acquisition of key town centre regeneration site. 

 

Works to progress interests in the key regeneration site approved by DoHLG 

for acquisition continues with intent. Progress has been affected by the 

National public health emergency and negotiations are subject to Covid related 

restrictions. The Elected Members of Letterkenny-Milford MD were briefed 

on the current position at a workshop on the 8
th

 February 2021 and a further 

update is scheduled to take place at a workshop on the 8
th

 March 2021.  

 

(iii) Public realm in the area of the Public Services Centre and Joe 

Bonnar Rd 

 

Detailed design of the public realm approved is being carried out using in-

house architectural resources and is now completing. The Elected Members of 

Letterkenny-Milford MD were fully briefed on the detailed design proposals at 

a workshop on the 8
th

 February 2021 and a further update is scheduled to take 

place at a workshop on the 8
th

 March 2021 prior to initiating a procurement 

process in respect of a construction contractor.  

 

2.3 Update in relation to an Architectural Competition to Re-imagine Market 

Square, Letterkenny. 

 

The Evaluation Team is continuing with the process to assess the submissions 

received with the objective of determining an appropriate final shortlist of 

submissions for the purposes of public consultation. The next scheduled 

evaluation team meeting is Tuesday 2
nd

 March. Prior to public consultation, a 

workshop of Letterkenny-Milford MD will be scheduled to brief Elected 

Members on the shortlisted submissions and arrangements for consultation. 

The Evaluation Team will determine the winning submissions taking account 

of the feedback from public consultation.  

 

 

2.4        Letterkenny Cultural Corridor project 

 

Letterkenny’s cultural partners (Donegal County Museum, the Regional 

Cultural Centre and An Grianan Theatre) secured funding from the Irish 

Architectural Foundations ‘Re-imagine’ project to undertake the Letterkenny 

Cultural Corridor project in 2020.  
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To date, the project architects have developed a number of short term and 

temporary sign posting interventions which have been installed to improve and 

enhance the existing physical connection between the three institutions.  

 

The more long term aspirations of the project to provide a new and more direct 

physical link between the three cultural institutions was presented to a 

workshop of Letterkenny-Milford MD on 8
th

 October 2020. Following this, 

the team engaged further with the local stakeholders with particular reference 

to Letterkenny Tennis Club to explore the potential to coordinate the project 

with the objectives and aspirations of the Tennis Club. To facilitate this 

engagement, a detailed topographical survey has been carried out of the area, 

prior to Christmas 2020 and the architects are now exploring access 

arrangements further. In parallel, there are ongoing discussions in relation to 

site boundaries which are required to be closed out. Once these discussions are 

closed out and the explorative work is complete, a full options briefing will be 

brought to Letterkenny-Milford MD together with clarity on a recommended 

pathway to part VIII in respect of the Cultural Corridor.  

 
 

Regeneration & Development Team 

March 2021. 
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1. Division: Economic Development  

1.1  Division: Economic Development – Economic Development Unit 

Project / Activity Report  

Title Economic Development Unit 

Outline of Work 

 

 

 

 

 

 

The Economic Development Unit proactively engages in economic 

development opportunities, supporting job creation and strategic 

investment in Donegal and is focusing on the following areas of work: 

Donegal Place Brand initiative: Work on the development of the Donegal 

Place Brand is well underway with engagement over the last few months 

with a wide range of stakeholders including elected members.  This 

initiative also includes the redevelopment of www.donegal.ie and an 

official launch date is planned for the end of April.  Further details to follow.  

Economic Development Covid-19 Recovery: The Unit is continuing to be 

proactive in supporting businesses during this Covid-19 pandemic and 

activities include: 

Communications on business supports: The EDU is proactively 

promoting and sharing information on the various supports 

available to businesses at this time including supports available 

through LEO, Enterprise Ireland, Failte Ireland and various Councils 

initiatives on all our platform including Donegal County Council and 

Invest Donegal platforms.  

Concierge Service:  

Existing businesses, potential business start-ups or businesses 

looking to relocate or wishing to expand and who need advice on 

accessing a wide range of Council services and supports, can contact 

the Business Concierge Service by email 

economicdevelopment@donegalcoco.ie. The EDU are currently 

promoting the service and contact details through its social media 

channels.   

Property Solutions: The Economic Development Unit engages with 

businesses seeking Council owned property and land for economic 

development opportunities including provision of soft landing and second 

site location opportunities for business. The Unit is currently progressing 12 

http://www.donegal.ie/
mailto:economicdevelopment@donegalcoco.ie


queries for interested parties in various locations across the county.  

Remote Working: A new Donegal Remote Working Strategy for Business to 

help maximise the opportunities arising for the county as a destination of 

choice for remote working is being finalised following extensive 

consultation with a wide range of stakeholders.  The final draft will be 

presented to the next Economic Development, IS and Emergency Services 

SPC in March.   

The EDU is supporting Innovation and Digital Hubs in Donegal including 

through the roll out of the WDC funding programme to support the safe re-

opening of hubs during the pandemic.   

A Grow Remote Donegal Chapter has been initiated to promote remote 

working opportunities to the unemployed and underemployed across the 

county and to market Donegal as a great place to live and work. The EDU is 

collaborating with this group to promote an event focused on remote 

working in Donegal during Enterprise Week 2021. The EDU provided a two 

page feature in Donegal Democrat promoting the work on the “Remote 

Working Strategy for business in Donegal”. 

Caravan & Camping Study: KPMG Future Analytics has been appointed to 

assess and evaluate the opportunities and challenges facing the Caravan & 

Camping sector in Donegal and to make recommendations on the future 

development of this sector.   

Engagement with key stakeholders including the elected members is 

underway.   

Alpha Innovation Centre: The project will support businesses and early idea 

entrepreneurs to develop their innovation capability and business resilience 

post Brexit and post Covid. Pending clarifications from Enterprise Ireland, 

the recruitment of the innovation team which includes an Innovation 

Manager and an Assistant Innovation Manager is currently being 

progressed.  

InvestDonegal Communications Update:  

Latest key stats for the  InvestDonegal LinkedIn and Twitter show that this 

engagement is growing month on month (@DonegalInvest) accounts are as 

follows; 



                       Impressions (last 28 days)         Total Followers 

Linked In         32,500 (+11%)                             1,445  (+71) 

 Twitter            48,600 (+15%)                             1,092 (+52) 

The EDU continue to inform businesses of the range of government 

supports alongside insightful business and original content features. 

In addition to the above accounts, the EDU works closely with the Council’s 

Communications Office to share information on the Councils corporate 

social media channels.  

The EDU asks elected members to follow InvestDonegal on Twitter and 

LinkedIn. 

Global engagement: work is continuing to proactively target potential FDI 

opportunities in the US market in collaboration with Derry City & Strabane 

District Council and working to create a Donegal/North West bias for 

businesses interested in exploring investment opportunities in the EU and 

UK.  This includes the provision of essential baseline data and information 

for location decision makers.  

Collaboration: Working with our colleagues in Community Development 

and Planning Services to progress a range of strategic projects including: 

 Various Regeneration and Development Proposals under the 

URDF/RRDF to ensure an economic development focus is derived 

for the respective locations prioritised. Projects are in locations in all 

Municipal Districts and were recently submitted as part of the DCCs 

Regeneration plans.  

Atlantic Economic Corridor: working with Local Authority partners along 

the western coast to progress mutually beneficial projects and initiatives.  

Work is ongoing between the EDU and Western Development Commission, 

developing a photobank to be used for promotion of the region; 

showcasing Donegal based companies, the quality of life and co-working 

spaces. This will compliment the Donegal Place Brand initiative.  

The Western Development Commission are developing further joint 

initiatives with the Local Authorities in 2021 including a national marketing 



campaign for regional hubs and an online booking engine for hubs.  

Contact Person Ciaran Martin ciaran.martin@donegalcoco.ie (086) 8261760 

 

1.2 Division: Economic Development – Tourism Marketing Unit 

 

Outline of  
Work 

Donegal Tourism Marketing Campaign – Reset Rediscover and Reconnect -  

Domestic Campaign  

 

The campaign will run for 6 weeks throughout the island of Ireland once 

restrictions are lifted. This marketing campaign will be instrumental in 

encouraging people to visit our hotels, restaurants and visitor attractions, with 

the aim to increase awareness of Donegal across key audiences, encourage 

action to keep the destination front of mind and position Donegal as a safe 

staycation option.  

 North West Tourism Product Development Programme  

€100,000 has been granted by NWRDG to deliver a crossborder product 

development programme for tourism businesses in the North West region 

(Donegal, Derry/Strabane). 

 

This programme will support businesses to work together to develop strong 

consumer focused products that will be form a key element of the planning 

tourism marketing campaign in 2021.  The programme includes extensive 

mentoring support for businesses along with a small grant scheme that will 

allow businesses to undertake activity that will allow them to reopen safely 

during and post the Covid pandemic.  This programme has been procured and 

it is likely that roll out will commence in the coming weeks.  

 Donegal/ Derry Marketing Campaign – North West Regional Development 

Fund 

A tender document has been drawn up to engage a company to create a 

vibrant and creative marketing campaign that will increase visitor numbers 

and spend in the region post-Covid.  

 

This campaign will focus on the island of Ireland market including 

Republic of Ireland and Northern Ireland.  On the domestic front, three 

market segments have been prioritised. This campaign will be closely 

linked to the NW Tourism Product Development Programme referred 

mailto:ciaran.martin@donegalcoco.ie


to above.  

 International Marketing of Ireland’s North West (Mayo, Sligo and Donegal) 

 

Funding has been secured under the Rural Development (LEADER) Programme 

to undertake a study to scope out the potential for developing an 

international marketing strategy for Mayo, Sligo and Donegal.  This work will 

focus on identifying key activities to position this region in various markets 

including the US, UK and EU markets.   

 

In the coming month engagement will be held with tourism stakeholders  by 

way of workshops and surveys to help inform this strategy.   

 Engagement with the Tourism Trade 

 

The Tourism Unit has continued to issue frequent newsletters/direct emails 

(weekly) to the trade to keep them abreast of supports available from a range 

of agencies, upcoming events and initiatives that are of benefit to their 

business etc.  

 Go Visit Donegal Digital Marketing 

The tourism unit continues to market Donegal on various online platforms 

including Facebook, Twitter and Instagram and recently set up a new LinkedIn 

account – Donegal Tourism CLG.  The new LinkedIn platform will   

share tourism updates for our trade members and business related matters, 

tourism job opportunities and industry funding information. 

 

Lonely Planet online Destination Guide Campaign continues and includes 

promotions of the county and regions of Donegal 

https://www.lonelyplanet.com/ireland/county-donegal (sample images 

below). 

 

GovisitDonegal.com website continues to be fully resourced by the Tourism 

Unit and work is underway keeping content up to date, interesting and 

engaging.   

 
 
 
 
 
 

TIDE – Atlantic Network for Developing Historical Maritime Tourism 

The objective is to develop a niche historical maritime tourism package for 

Atlantic based on connecting & marketing assets from historical period across 

different regions ie World Wars, Atlantic Migrations, Napoleonic Era & Spanish 

Armada. 

 

https://www.lonelyplanet.com/ireland/county-donegal


 

 

 

 

 

 

 

 

 

 

 

 

Work continues through engagement with the Donegal Stakeholder Group 

and with the various project Partners.   

 Tourism Strategy 2021-2025 

Tourism Development International has been appointed by Donegal County 

Council to develop a new 5 year tourism strategy for the county.  

Consultations are underway including an online survey for the Tourism trade 

in Donegal.  Workshops with elected members are planned for March.  A new 

strategy will finalised by June 2021. 

 Donegal/ Derry Marketing Campaign – North West Regional Development 

Fund 

A tender document has been drawn up to engage a company to create a 

vibrant and creative marketing campaign that will increase visitor numbers 

and spend in the region post-Covid.  

 

This campaign will focus on the island of Ireland market including 

Republic of Ireland and Northern Ireland.  On the domestic front, three 

market segments have been prioritised. This campaign will be closely 

linked to the NW Tourism Product Development Programme referred 

to above.  

Contact Person 

 

Barney Mc Laughlin 

Head of Tourism Unit 
barney.mclaughlin@donegalcoco.ie  
074 9724465 

mailto:barney.mclaughlin@donegalcoco.ie


 

 

 

 

 

1.3. Division: Economic Development Unit – Trail Gazers  

 

Activity / 

Project Title 

Trail Gazers Bid  Project  

 

Outline of 

Work 

 

 

 

 

 

Donegal County Councils Research  & Policy Unit are the lead partner in the EU 

funded €2.8m Trail Gazers Bid  Project.  This project has 9 different partners 

located across Ireland, UK, France, Spain and Portugal. 
 

Inch Levels is the pilot site in Donegal for this project and  it is likely that key 

learning and methodology can be applied to other sites in the county and 

region. 
 

The project aims to: 

 Quantify the impact of investments in walks and recreational trail 

infrastructure on stimulating rural communities, using sensors data, 

counters, surveys of users, businesses, communities  etc  

 Develop and trial a range of practical initiatives and interventions such 

as business to consumer initiatives, digital marketing tools etc to 

enhance the return  

 Work with communities, businesses and other key stakeholders in the 

area to develop community plans and initiatives around the site 

 Develop a range of community trail ambassadors to champion the sites 

as catalysts for the development of rural economies  

 

PROGRESS  

 The project team are working closely with the Outdoor Recreational Office, 

C&E on the installation of sensors at key strategic locations that will ensure 

accurate capture footfall along the different segments and determine any 

potential impacts on environmentally sensitive areas.  Sensors deployed on 

the 23rd Feb, 2021.  

 The project continues to use best practise to guide the deployment of 

technology across all partner regions and in particular in remote areas with 



low levels of wifi access.  On the 15th Feb, 2021 a virtual meeting was held 

with partners to discuss the Best Practise toolkit on Virtual Tourism as 

developed through Merthyr Tydfil Borough Council 

 Effective trail management, maintenance and protection of environmental 

destinations require the capture and ongoing evaluation of key performance 

indicators (KPIs).  To this end, the TrailGazers Team, through Merthyr Tydfil 

Borough Council, are developing a framework on the most appropriate 

Walks and Trail KPIs to guide and future proof policy development in this 

area.   Amends currently being made to draft paper presented at the 

transnational workshop on the 26th January, 2021. 

 The team are currently working on the final development of our Trail Gazers 

app.  We have our project video completed, along with 4 Trail Gazers key 

promotional messages and 8 Lost Stories captured.  When it is safe to do so 

these stories and messages will engage with our visitor to ‘Welcome them 

to Inch, where they can explore for miles!’  Our visitors can hear stories of 

sea faring pirates, fairies to golden treasure all at their fingertips.  This app 

will allow visitors to explore Inch Levels trail site virtually and listen to local 

stories and folklore associated with key points of interest along the trail site.  

It will help to build up an affinity with the site that will last long after the 

visit has ended.  

 In February, the TrailGazers team continued to link up with our partners in 

France, in relation to the development of our Trail Care Packs.  Conservation 

is our key message and this includes protecting and educating visitors on our 

flora and fauna as well as ensuring our oral history is preserved through our 

Lost Stories App for future generations to enjoy.  These Trail Care packs will 

be used as a key promotional tool to educate users of the trail site and will 

also be used in local schools to teach our younger generation on the 

importance of protecting these sites. 

 Connecting and collaborating with like-minded agencies across Europe is 

one of the greatest benefits of EU funding for Irish organisations and 

TrailGazers has engaged with many colleagues over the Jan/Feb Period 

including a meeting with the North West Greenway team on how we can 

collectively work together to working with or Strategic Funding Department, 

when we were highlighted as Project of the Month.  (See dated Friday 15th 

Jan, 2021   https://mailchi.mp/1cf2c233b5c8/news-events-and-funding-

opportunities-3600996 ) 

 Collaboration with MAPA – Music and Performing Arts, North West Regional 

College Derry  to development of a music ‘sting’ for unveiling Inche; 

https://mailchi.mp/1cf2c233b5c8/news-events-and-funding-opportunities-3600996
https://mailchi.mp/1cf2c233b5c8/news-events-and-funding-opportunities-3600996


Recording – Amazing Grace Lost Story at Inch/Grianan of Aileach and the 

Recording of a Pirate Sea Shanty   

 The project is currently in the process of developing merchandise and 

Conservation and protection of our trails is a key promotional message of 

the project, so everything needs to be as environmentally friendly as 

possible.   This horizontal principle of our project is very important in this 

procurement and all merchandise must be geared toward the walker/cyclist. 

 A transitional meeting to discuss the development of the Trail Model Web 

Platform document took place on the 3rd Feb, 2021. 

Contact 

Person 

 

Loretta Mc Nicholas   
Tel|  087 9029307  
E    | lmcnicho@donegalcoco.ie  www.trailgazers.eu 

 

mailto:lmcnicho@donegalcoco.ie
http://www.trailgazers.eu/


 
See Friday 15th Jan, 2021   https://mailchi.mp/1cf2c233b5c8/news-events-and-funding-opportunities-
3600996 
 

1.4. Division: Economic Development Unit - Strategic Funding Unit Report 
 

Title Strategic Funding Unit – exploring EU and National Funding 

Opportunities that support the objectives set out in the Donegal County 

Council Corporate Plan 2020 – 2024 

Outline of 

Work 

 

 

 

 

 

 

 

 

 

 

 

AMIF Migrant Integration Project Submitted – EU-BELONG 

Donegal County Council Strategic Funding Unit is working with the Social 

Inclusion Unit on an EU funded project application around intercultural 

integration. This project called EU-BELONG (An Intercultural Approach to 

Migrant Integration in Europe's Regions) has now been submitted to the 

European Commission for evaluation. If successful, Donegal County 

Council’s Social Inclusion Unit will lead out on WP4 in this 36 month 

project. There are 11 partners from 8 EU countries. The project EU 

BELONG: An intercultural approach to migrant integration in Europe’s 

regions aims to improve the socio-economic inclusion and sense of 

belonging for migrants through the development and implementation of 

regional intercultural integration. Regions benefits of the support from 

other regions over Europe and the methodology of the Council of Europe.  

This project would be a means of continuing the work of the Donegal 

Intercultural Platform, Port na Fáilte. The Social Inclusion Unit are also 

https://mailchi.mp/1cf2c233b5c8/news-events-and-funding-opportunities-3600996
https://mailchi.mp/1cf2c233b5c8/news-events-and-funding-opportunities-3600996


developing a Migrant Integration Strategy and this project would 

compliment that work as WP4 is focused on the development of a Multi-

stakeholder Intercultural Platform.  
 

Donegal County Council joins CPMR Meeting with Commissioner 

Ferreira on the Brexit Adjustment Reserve Fund 

Councillor Niamh Kennedy, representative of Donegal County Council on 

the CPMR (Conference of European Peripheral Maritime Regions) joined 

a meeting with European Commissioner Elisa Ferreira on 18th February to 

highlight the key concerns of our region in relation to Brexit, with a 

particular focus on fisheries. Elisa Ferreira is the European Commissioner 

for Cohesion and Reforms and she has been involved in developing the 

Brexit Adjustment Reserve Fund programme on behalf of DG REFORM. 

The Commissioner worked on the negotiations with the UK leading up to 

the decisions that were made in December 2020. This was a very 

important meeting as it was an opportunity to have direct contact with 

the Commissioner involved in the Brexit Adjustment Reserve Fund. A 

press release was subsequently issued by the CPMR.  

YOUth for Cohesion Project Submitted 

Donegal County Council has joined an EU project consortium led by the 

AER (Assembly of European Regions) and a project application has been 

submitted under the DG Regio EU funding call on “Support for 

information measures relating to the EU Cohesion policy.” The project 

proposal that AER has developed aims to communicate Cohesion policy 

in the field of employment, youth, and innovation with a specific focus on 

youth. 
 

Strategic Funding Webinars 2021 A Strategic Funding Unit webinar took 

place on the 4th March. Nuno Vaz Silva from C-Consulting gave a 

presentation on writing a winning proposal and Birgit Sandu from the 

AER (Assembly of European Regions) gave a presentation on their new 

‘Partnerships in Focus Hub’. Joy Harron from the Strategic Funding Unit 

gave a presentation highlighting the upcoming funding opportunities that 

would be open to Donegal County Council. The next webinar will take 

place in March 2021 and this is likely to take the format of an interactive 

workshop on specific themes/funding calls to begin preparations for 

when calls open April onwards. All webinars are available on YouTube 

and presentations can be downloaded from Sharefile.  
 



Divisional Funding Needs Analysis 

The Funding Needs Analysis process continues in 2021. The Strategic 

Funding Unit has circulated the Funding Needs Analysis survey to all 

Directorates. A number of Funding Needs Analysis meetings have taken 

place with Divisional Teams. Reports are being produced based on the 

outcomes of these meetings with a view to informing future plans in 

relation to funding applications. Recently the SFU has been carrying out 

FNA with the Diaspora Unit, the LAB and the Age Friendly programme.  

 

Strategic Funding Unit Newsletters Donegal County Council Strategic 

Funding Unit continues its targeted e-mail campaign. E-mail newsletters 

are being sent weekly to the team members in the various Divisions 

regarding funding opportunities, project development and events that 

are relevant to the work they are doing in line with the strategic 

objectives set out in the corporate plan. To date 13 targeted e-mail 

newsletters have been sent since the campaign commenced mid 

September 2020.  
 

Funding Call Alerts & Reviews In addition to the e-mail newsletters, 

direct e-mails are sent to staff when a relevant funding opportunity arises 

that suits their work plan. Also, the Strategic Funding Unit prepares 

funding call reviews for circulation to the SMT e.g. the EU Innovation 

Fund review. 
 

Networking & Partnerships The Strategic Funding Unit are working with 

a variety of networks such as CPMR and AER to explore project 

development and funding opportunities.  
 

EURural Project The Strategic Funding Unit is working with the 

Municipality of Aras de los Olmos (Spain) and has submitted a project 

under the EU funding call Europe for Citizens. If successful the project 

aims to foster democratic engagement and civic participation in rural 

areas and encouraging democratic participation of citizens at EU level 

and participation in the EU policy-making process. A decision is expected 

in Q1 by the EU Commission in relation to this project.  
 

AER Summer Academy Event 2022 The SFU is in talks with AER 

(Assembly of European Regions) in regards to hosting their Summer 

Academy here in Donegal in 2022 depending on the pandemic situation. 



This would provide a positive economic boost to the county and 

international exposure. Fáilte Ireland are also working with the SFU to 

support this initiative. 
 

Other Funding Investigations The Strategic Funding Unit is investigating a 

number of funding opportunities in relation to themes around digital 

transformation including digital hubs, IoT, infrastructure, tourism 

innovation, sustainability, climate change and specific funding calls such 

as the Innovation Fund, NPA, Peace Plus, Atlantic Area Programme and 

Horizon 2020.  

Contact Person 

 

Joy Harron, Acting Staff Officer joyharron@donegalcoco.ie   

Mobile: +353 (87) 0619360 

 

 

 

 

 

 

2. Local Enterprise Office 

 

Activity / Project Title The Local Enterprise Office (LEO)  

 The Local Enterprise Office (LEO) as part of the Economic 

Development, IS & Emergency Services Directorate, is the “first 

stop shop” for anyone planning, starting or growing a small 

business in Donegal.  The LEO plays a major role in offering 

expertise, know-how and financial support to local small 

businesses, enabling them to grow and thrive.  Supports 

available can be categorised under 4 core pillars, notably 

Financial, Capability Development, Enterprise Promotion and 

Economic & Other initiatives.   

 

Outline of Work 

 

 

 

A range of COVID 19 supports in addition to the regular LEO 

supports are on offer and a summary of the supports and the 

uptake is detailed below. 

 

mailto:joyharron@donegalcoco.ie


 

 

 

 

 

 

Expert Mentoring 

Up to 12 hours of free online/telephone mentoring is available 

to any business seeking assistance in addressing COVID -19 

issues including developing their cash flow projections, 

managing cashflow, drafting loan applications, HR advice, Risk 

Assessment, etc and developing short action plans to address 

the identified actions. Mentoring application forms are 

available to download here. 

 

Progress:  To date in 2021, 17 COVID -19 Mentoring 

applications have been received.  In 2020, 136 mentoring 

supports were approved. 

 

Trading Online Voucher Scheme 

The Trading Online Voucher (TOV) Scheme offers assistance for 

businesses looking to build an online presence.  50% Financial 

assistance up to €2500 is available to small businesses that 

have been trading for more than 6 months with less than 10 

employees.  Participation in the Trading Online Workshop is 

compulsory for approval for this scheme.  Completed 

applications submitted in advance of 31 December 2020 

deadline were considered for the 90% support rate and all 

subsequent applications will be considered for the 50% 

support rate.   

Progress: 14 TOV applications have been received by the Local 

Enterprise Office in 2021 with 63 applications awarded 

 

https://www.localenterprise.ie/Donegal/Start-or-Grow-your-Business/Grow-your-Business/Mentoring/
https://scanmail.trustwave.com/?c=17268&d=vOai3lQdF_uwlP4ov-HdJSjRBnWZtCP21cEwRLQr2Q&s=373&u=https://localenterprise.us8.list-manage.com/track/click?u=40b09305b1650c0ab37508366&id=a54cc2d4fe&e=f9a542d90e
https://scanmail.trustwave.com/?c=17268&d=vOai3lQdF_uwlP4ov-HdJSjRBnWZtCP21ZYwQrF43Q&s=373&u=https://localenterprise.us8.list-manage.com/track/click?u=40b09305b1650c0ab37508366&id=de5ac6f67d&e=f9a542d90e


€147,656.17.  Previously in 2020, 462 applications were 

awarded €1,116,165 funding in line with the approved budget.    

 

Microfinance Ireland Supports for COVID-19 

The COVID 19 Business Loan from Microfinance Ireland (MFI) 

in association with the Local Enterprise Office is a government 

funded initiative to support small businesses through the 

current period of uncertainty and protect job 

creation/sustainment in Ireland.  If any micro-enterprise is 

impacted or may be impacted negatively by COVID-19 resulting 

in a reduction of 15% or more in turnover or profit, AND they 

are having difficulty in accessing Bank finance, the MFI COVID-

19 Business Loan may be an alternative funding solution for 

them.  Loans up to €25,000 are available with a reduced 

interest fee of 4.5% as opposed to 5.5% available, if the 

application is submitted via the Local Enterprise Office.  

Interest Free and Repayment Fee for 6 months is available. For 

more information, click here.  

Progress: During 2020 25 applications were submitted to MFI 

via the Local Enterprise Office of which 15 were approved. In 

2021 three applicatios have been received and 1 submitted to 

MFI. 

In addition, there is a COVID–19 Working Capital Loan 

available from SBCI.  This is for eligible businesses impacted by 

COVID-19. Loans from €25,000 up to €1.5m will be available at 

reduced rates (max 4%), with up to the first €500,000 

unsecured. Applications can be made through the SBCI website 

https://sbci.gov.ie/. 

Other Supports 

https://www.localenterprise.ie/Louth/Brexit/Microfinance-Ireland/
https://sbci.gov.ie/
https://scanmail.trustwave.com/?c=17268&d=vOai3lQdF_uwlP4ov-HdJSjRBnWZtCP21ZdjReN12w&s=373&u=https://localenterprise.us8.list-manage.com/track/click?u=40b09305b1650c0ab37508366&id=4cdfe2f343&e=f9a542d90e


New Stimulus Package 

 
 

Brexit Stimulus Package 

The Department of Business, Enterprise and Innovation has 

announced an additional budget allocation of €8 -10m to the 

border LEOs in 2020 as a stimulus measure to mitigate any 

Brexit related slowdown.  The programmes of support will 

include a Scaling Programme, a Green Energy Programme, a 

Retail Programme, an Export Programme, an Innovation 

Programme and a Scaling Programme. 

 
A number of the programmes are open for 
applicationsnotably, Retail, Exporting and Green for Micro.  
Details on each are outlined below; 
 

   

   

The programme includes: 
 Retail Health Check Diagnostic: an assessment of  

current business performance, with growth 
opportunities identified 



 8 x Interactive Webinars to help refocus the business  
 2 x Mystery Shopper Surveys 
 2 x (1/2 day) 1-2-1 Mentoring Sessions  
 3 x Specialist Masterclass Webinars - learn from those 

who have walked in your shoes. 
 
Green for Micro Programme  

 

 

The Green for Micro programme helps identify cost savings 
and improve the green credentials of a business by looking at a  
business from an environmental perspective. Projects may 
include a review of energy, water & waste costs, guidance with 
environmental management system, to the greening of a  
product or business to adapt to the changing market place. The 
programme will help participants to make more informed 
decisions to reduce business costs, lower its carbon footprint, 
and improve the environmental profile of the business in the 
marketplace. 

The programme outline: 

Part 1 

1. Two days free mentoring will be awarded to each 
business (open to all businesses – not just LEO clients). 
An appropriate consultant is identified and engaged to 
carry out a Green audit of the business. This audit will 
identify issues and opportunities within the business. 
 

 Part 2 (Optional) 

 

2. Following this initial audit – a business may wish to 
further progress with opportunities identified within 
the audit - an additional three days mentoring can be 
applied for or a Green voucher to the value of €2500 at 
a maximum rate of 50% (Voucher restricted to less than 



10 employees – existing eligible LEO clients). 

 
Measure 1: Financial Supports 

 Start Up/Business Expansion 

 For existing companies and potential start-ups that meet 

eligibility criteria (such as manufacturing/added value/ 

internationally traded services, employing 10 or fewer people 

with the potential for growth and job creation), the Local 

Enterprise Office offer three types of financial supports: 

 Feasibility/Innovation Funding 

Up to 60% of the cost of undertaking a feasibility study on an 

innovative new product or service may be considered subject 

to a maximum of €20,000. 

 Priming (Start Up) Grant Aid 

Our Priming Funding is designed to assist a micro-enterprise 

within the first 18 months of start-up. It covers 50% of eligible 

costs, subject to a maximum contribution of €80,000.  

 Business Expansion Grant 

Our Business Expansion Funding is designed to assist a micro-

enterprise that has been trading for over 18 months. It covers 

50% of eligible costs, subject to a maximum contribution of 

€80,000.  

Progress:  To date in 2021, 5 applications have been approved 

€90,765 in funding. 11 new applications for funding will be 

considered at the second meeting of the Evaluation Committee 

to be held on 25th March 2021.   

 
Previously in 2020, 32 grants were approved €769,630 in 
funding creating a projected 81 jobs over the 3 year period.   
 
Donegal Stories 

https://www.localenterprise.ie/Donegal/Financial-Supports/Feasibility-Grant/Feasibility%20Grant.html
https://www.localenterprise.ie/Donegal/Financial-Supports/Priming-Grant/
https://www.localenterprise.ie/Donegal/Financial-Supports/Business-Expansion-Grant/


 
 

A new Website https://donegalstories.ie/ showcasing some of 

the Small Businesses supported by the Local Enterprise Office 

has been developed and launched on 2nd February 2021.   

  

BREXIT 

 

With the UK exiting the EU on 1 January 2021, the Local 

Enterprise Office has expert advice, information and practical 

supports available to help local businesses manage their Brexit 

response through the following supports;  

Scorecards and Checklists 
Scorecards and checklists are available to assess how a 

business may be impacted by Brexit. 

Mentoring 
One-to-one advice and guidance from an experienced mentor 
to deal with Brexit Related issues. 
. 
 Ready for Customs Grant  

Ready for Customs grant will assist businesses increase its 

capacity to manage the customs process after 1st January 

2021. Up to €9,000 is available for each new Full Time 

employee engaged in Customs work.    

 

Brexit Readiness Checker 

The Brexit Readiness Checker develops a personalised report to 
help businesses prepare for Brexit.  

 

Customs Training 
Customs change is here and the workshops help businesses 

https://donegalstories.ie/
https://scanner.topsec.com/?d=1321&t=9ecd8208e5785f04092e0ded486b443eca73b45a&u=https%3A%2F%2Flocalenterprise.us8.list-manage.com%2Ftrack%2Fclick%3Fu%3D40b09305b1650c0ab37508366%26id%3Dfa1a759755%26e%3Df9a542d90e
https://scanner.topsec.com/?d=1321&t=066ed03075bc8d1cd0672ebba286d6a1d892afd0&u=https%3A%2F%2Flocalenterprise.us8.list-manage.com%2Ftrack%2Fclick%3Fu%3D40b09305b1650c0ab37508366%26id%3Df75edd61e8%26e%3Df9a542d90e
https://scanner.topsec.com/?d=1321&t=03d60f2eeebf1c1c98bfd2616ecabde98894eee1&u=https%3A%2F%2Flocalenterprise.us8.list-manage.com%2Ftrack%2Fclick%3Fu%3D40b09305b1650c0ab37508366%26id%3Dc5f3240b76%26e%3Df9a542d90e


adapt.   Hundreds of local businesses have participated in the 

workshops in 2020 with further Workshops scheduled 

monthly, the next scheduled for  March 2021.   

 

Measure 2: Capability Development 
The Local Enterprise Office provides a broad suite of training, 

management development, mentoring and peer-learning 

programmes all aimed at increasing the capability of owner 

managers and their key internal staff. During COVID 19 many 

of these Programmes have moved online and are in huge 

demand.   

 

These include: 

Profitnet  

Profitnet is a highly successful business development and 

support programme which has benefited 180 Donegal 

businesses to date. The programme runs for a period of up to 

18 months and involves monthly group meetings with peer 

business owners, which are facilitated to ensure there is an 

exchange of innovative and creative business solutions. The 

Engineering Profitnet meeting has hosted 8 online meetings 

since the COVID -19 restrictions have been put in place. 

A further Food Coast Profitnet group is currently being 

established. 

Training 

Over 2,800 people attended a range of tailored training 

programmes in 2020 including online courses on Preparing for 

the Return to Work Post COVID 19-Key Considerations for 

Business, Start your Own Business, Preparing for Brexit, 

Getting your Business Online.  

 

`To date, 422 people have attended a range of training 

programmes in 2021. 

 

Gateway to Growth International Export Programme – Led by 

Derry City and Strabane District Council and Donegal County 

Council, the programme comprises of export workshops, one 

to one reviews and a North West Trade Mission financed by 



The Executive Office and the Irish Government.  Three 

pogrammes were delivered to a range of businesses in the 

region..    

 

Technical Study for Marine Development Works at Killybegs 

Harbour- The Study commenced in July with the contract  

awarded to ByrneLooby Ltd.  The draft report was received in 

December 2020 with the final report expected shortly.    

 

AMBITION-  Pre Accelerator for Women 

 AMBITION is an exciting pre-accelerator programme run by 

Local Enterprise Office Donegal, in partnership with NDRC, 

which sources and builds digital startups to invest in and work 

with. The AMBITION programme was open to female founders, 

entrepreneurs, or those with a strong start-up idea, who have 

links to Donegal. Demand for this exciting programme, the first 

of its kind outside an Urban setting was high, with 41 

applications received.   11 Female led teams, 3 of which were 

Donegal Diaspora participated on the 6 week pilot programme.  

A further programme is planned for Autumn 2021. 

 
3.0 Enterprise Promotion  
Under the Service Level Agreement between Enterprise Ireland 

on behalf of the Department of Business, Enterprise and 

Innovation, a key area of activity of the local Authority/Local 

Enterprise Office is the promotion of an enterprise culture and 

entrepreneurship within the county. Activities under this 

include:  

 Local Enterprise Week 

 

 



 

Local Enterprise Week is going virtual this year with a full 
programme of online events designed to help Donegal 
businesses spring back into action. The week-long series of 
events is a collaboration between Local Enterprise Office 
Donegal and its Enterprise Partners including the Digital Hubs, 
Udaras, LYIT and Co Lab.  Spring Back is the theme for the 
week, which runs from Monday, 1st to Friday, 5th March. 
 
Kicking off Local Enterprise Week “Spring Back and Step 

Forward” on Monday 1st March is one of 10 National Spotlight 

events and Minister Troy TD will join keynote speakers Emma 

Jones CBE and Mark Pollock for a highly motivational online 

event focusing on developing the leadership and resilience 

necessary to adapt to the challenges and opportunities facing 

businesses today.  

 
Day two of Local Enterprise Week focuses on sustainability and 
the Circular Economy.  Co Lab also has a filming workshop with 
Poco Productions, while The Base will explore the relevance 
and potential for social enterprise in rural Ireland. The Food 
Starter Programme also takes place on Tuesday and is 
designed to help food business in the early stages of 
development. 
 
On Wednesday, 3rd March, Eileen Magnier will moderate a 
panel of experts at the “Beyond Brexit.” event. Join RTE’s 
Europe Editor, Tony Connolly and Cathal Doherty of Nomadic 
Dairyas they discuss the realities of Brexit.    
 
Thursday’s events include Recipes For Successful Start-Ups 
featuring Niall Horgan of Gym+Coffee and Cathal Sheridan of 
Huku balance. Letterkenny Institute of Technology will present 
the DICE (Design, Innovation, Creativity and Enterprise) 
Conference to celebrate and showcase the best of Irish and 
international practitioners in design, fashion, film, animation 
and entrepreneurship. Other events on Thursday include 
“Maximising Sales In A Disrupted World”, and “Grow Remote” 
which explores how remote work is bringing new opportunities 
for rural communities across Donegal. Age Friendly Business 
Training will also take place for businesses in Donegal Town. 
 



The final day of Local Enterprise Week will start with an event 
exploring how Donegal can collaborate to compete. On Friday 
afternoon Wisar Labs have an event outlining what businesses 
of the future might look like and examining opportunities in a 
time of challenge also take place. On Monday, 8th March 
Donegal Woman in Business will present a special event for 
International Women’s Day.  
 
Each day of Local Enterprise Week will start with a wellbeing 
event run in partnership with The Donegal Hubs.  
 
This year, all events for Local Enterprise Week Donegal will be 

completely free of charge. To see the full line-up of events for 

LEW 2021 and book online, visit 

https://www.localenterprise.ie/Donegal/Training-

Events/Local-Enterprise-Week/. 

 

 Business Information Session 

A Monthly Information Session/Grant Aid Workshop is held 

online monthly on the last Friday of each month. 

 

 Student Enterprise Awards 

 

 Enterprise Awards 

The National Enterprise Awards Final took place virtually on 
February 11th.  O'Donnell's Bakery represented  Local 
Enterprise Office Donegal.   

4.0 Economic & Other Initiatives 

The LEO is engaged in a wide range of other initiatives, 

including; 

 Enterprise Europe Network  

Enterprise Europe Network led up by Donegal County Council 

and the Local Enterprise Office is providing unique 

opportunities to businesses all over Ireland to make 

connections and meet internationally in ways we never 

thought possible until 2020.  Last year almost 650 business 

people attended 9 events across Europe mostly in the final 

https://www.localenterprise.ie/Donegal/Training-Events/Local-Enterprise-Week/
https://www.localenterprise.ie/Donegal/Training-Events/Local-Enterprise-Week/


quarter of the year with the largest attendance at our own 

“Are You Brexit Ready” and “Meet the Brexit Expert” events.  

Businesses also have access to market information in almost 

70 countries around the world and an online database of over 

5000 opportunities across business, technology and Research 

& Development internationally.  We have two Meet the Buyer 

events planned for 2021 so far, EENginex on 15th April for the 

engineering sector and Food eirEEN on 9th June for the food 

sector.   

Queries to Eileen Kelly, Enterprise Europe Network 

Coordinator eileen.kelly@leo.donegalcoco.ie 

 

 

 Donegal Diaspora 

The Echoes from the Hills of Donegal was produced by the 

Donegal Diaspora office, in collaboration with the Donegal 

Diaspora working group in Scotland.  The production was 

viewed by 7700 people around the world including Donegal, 

Glasgow, Paisley, Aberdeenshire, Mallaig, Falkirk, Ayrshire, 

Ohio, North California, NYC, Canada, Ontario, Indiana, 

Melbourne, Alabama, Derby, London & Warrington. 

 

 The Food Coast – Donegal’s Good Food Initiative, 

 

The Food Coast is engaged in a wide range of initiatives to 

promote Donegal Food.  A new Food Coast Donegal Producer 

Directory has been developed and launched online on 

February 4th 2021.   

 
 The Creative Coast 

 EU Programmes 

https://eenginex-meet-buyer-matchmaking-event.b2match.io/
https://food-eireen-meet-buyer.b2match.io/
mailto:eileen.kelly@leo.donegalcoco.ie


 

Contact Person 

 

Brenda Hegarty,  Assistant Head of Enterprise 
 Local Enterprise Office 

 brenda.hegarty@leo.donegalcoco.ie   
 

 

LEO Donegal - Performance Metrics  

LOCAL ENTERPRISE OFFICE SUPPORTS 2020 

Supports Applications 

Submitted 

No of 

Approvals 

Value of 

Approvals 

Uplift from 

2019 

(applications) 

Business Continuity 
Vouchers 

678 574 €917,560 +678 

Trading Online 
Vouchers 

563 462 €1,116,165 +518 

Mentoring 217 199 €137,294 +187 

Measure 1 Grant 

Supports 

38 32 €529,685 - 

Micro Enterprise 
Assistance Fund 

12 7 €6,750 +12 

TOTAL 1,508 1,274 €2,707,454 1,395 

     

 

3. Information Systems 

Activity / Project Title Information Systems COVID-19 Response 

Activity / Project 

Description 

 

The Information Systems Department has implemented a range 
of services and solutions to deal with internal staffing and work 
rearrangements, and solutions for public information and 
communications.  
A range of planned key information systems have been 
implemented in parallel. 
  

Progress to date within 

the last month-inclusive 

of current status 

 

 

 

Operations Programme 
 

1. Rollout of remote working extended to an additional 
tranche of critical staff members. 

2. Procurement of laptops and other computer equipment 
has been very challenging since the New Year due to 

mailto:patricia.clarke@leo.donegalcoco.ie


 

 

 

 

supply chain issues arising from the pandemic and the 
effects of Brexit. 

3. Configuration of 28 tablets for the Online Network of 
Older People – Community Resilience Fund. 

4. eTenders procurement process completed for the 
replacement of the switch network infrastructure that 
supports our Local Area Networks (LAN) and Wide Area 
Network (WAN). 

5. Migration to O365 Statement of Work reviewed and 
initial test plan agreed. 

6. Infrastructure put in place to facilitate Climate 
Awareness Training for all staff during 2021. 

7. 3 x additional sites migrated to our new SD-WAN 
solution for network connectivity, Carndonagh Fire 
Station, Buncrana Branch Library and Bundoran Branch 
Library 

8. 1422 online meetings on GoToMeeting to date in 2021, 
with roll out of GoToMeeting functionality to 117 
different admin users.  

9. Implementation of Cisco Webex Corporate online 
meeting system for use by Plenary Council, Municipal 
District & CPG meetings, and HR Interview 
competitions. 

10. Implementation of remote Interviewing platform. 
11. Windows 7 to Windows 10 upgrade programme 

resumed. 
 
 

Systems Programme 
 

12. Ongoing development and support of major online and 
backend support systems to facilitate management of 
the Defective Block Scheme which opened in 2020. 

13. Ongoing upgrade of Dynamics CRM for a number of 
solutions to facilitate in house development of mobile 
applications. 

14.  Facilitate installation/ongoing support of third party  
solution for PRD Inspections (Private Rented Dwellings). 

15.  Auxilian Governance365 – Microsoft Teams 
management beta trial solution recently installed and 
currently testing 

16. New car parking management system installed for 
management of parking function. E-Parking system app 
available for on-street payment of parking charges.  



17. Working with Economic Development Unit on the 
redevelopment of the Donegal.ie website 

18. Evaluating submitted IP Telephony tenders. This is a 
major tender to replace the current PSTN Lines based 
Corporate Telephony with a VOIP unified 
communication Telephony system and an upgrade of 
the current Contact Centre System. 
 
GIS Programme 
 

19. Ongoing maintenance of COVID19 All-Island Dashboard, 
Detailed Donegal /LEA STATs Dashboard and local travel 
stats dashboard 

20. Designing citizen mapping app to capture local point of 
interest. 

 
 

 
 

Contact Person 

 

Daragh McDonough – Broadband Officer 
dmcdonough@donegalcoco.ie 
074 9172450 
 

 
 
 
 
 

Activity / Project Title WiFi4EU 

Activity / Project 

Description 

 

WiFi4EU is an EU sponsored  initiative to create free public WiFi 
spaces within the Digital Single Market. Municipalities across 
Europe had the opportunity to apply for a max of 4 Vouchers. 
DCC were successful in winning 4 vouchers to the value of 
€60,000. The Department of Rural & Community Development 
will match fund each voucher +€60,000. DCC to invest 
additional €30,000 to create budget total of €150,000 or 
€30,000 per Municipal District. 
Propose to install 75 outdoor public WiFI access points 
throughout County Donegal to create centres of public 
connectivity. 

Budget: €150,000 

Progress to date within 

the last month-inclusive 

Glenties MD 

WiFi Installed: 

mailto:dmcdonough@donegalcoco.ie


of current status 

 

 

 

 

 

1. Falcarragh – An tSean Bheairic 

2. Falcarragh – Centra 

3. Ardara – Corner House Bar 

4. Glenties – Community Centre 

5. Dunlewey – Community Centre 

6. Kilclooney – Dolmen Centre 

7. Dungloe – O’Donnells Pharmacy 

8. Dungloe – PSC 

9. Falcarragh Community Centre 

 

Line installed but not WiFi enabled yet: 

10. Gortahork – Ostan Loch Altan 

11. Glenties – Garrett O’Donnell Pharmacy 

 

Line yet to be installed: 

12. Annagry – Annagry Pharmacy  

13. Crolly – Crolly Distillery  

  

Project Targets for the 

next monthly reporting 

period 

 

 

 

 
To conclude line installations where possible and continue 
installing WiFi access points. 
 
Ongoing lockdown restrictions making scheduling installation 
appointments difficult. 
 

Contact Person 

 

Daragh McDonough – Broadband Officer 
dmcdonough@donegalcoco.ie 
074 9172450 

Activity / Project Title NBP – National Broadband Plan 

Activity / Project 

Description 

 

The NBP was signed by Government in November 2019 and will 
deliver High Speed Broadband to all rural Premises as defined in 
the Amber areas of the National Broadband Plan Map. The NBP 
will invest €135m in fibre infrastructure in County Donegal over 
the 7 years of the rollout and will connect 32,130 premises. 
National Broadband Ireland (NBI) is the consortium which will 
deliver the network and the NBP contract is managed by the 
Department of Communications, Climate Action and 
Environment. 
Liaison with NBI is through the Broadband Officer in Donegal 
County Council and the Department of Rural and Community 
Development. 

mailto:dmcdonough@donegalcoco.ie


Early implementation of the NBP will see the rollout of 
Community Broadband Connection Points (BCP’s). These 
centres will act as locations where High Speed Broadband is 
available in a local community setting or strategic site until the 
NBP Fibre is implemented. 
 
During 2021 NBI will be carrying out further route proofing and 
surveying in preparation for the main fibre rollouts. 

Progress to date within 

the last month-inclusive 

of current status 

 

 

 

 

 

 

 

Switch upgrade at Fort Dunree completed 
 
Sliabh Liag Ranger station WiFi connected 
 
Underground surveying completed in in Cresslough/Milford & 
Falcarragh 
 
Meeting held with NBI and Roads Engineers. 
 
Duct camera survey held at Malin Head. Duct connection to be 
completed when restrictions allow. 

Project Targets for the 

next monthly reporting 

period 

 

NBI overhead Surveying in Cresslough/Milford & Falcarragh 
areas. 
DRCD funded Virtual HSE Clinic project to kickstart in March. 
 
Install mobile phone boosters at Leghowney CC & Sliabh Liag 

Contact Person 

 

Daragh McDonough – Broadband Officer 
dmcdonough@donegalcoco.ie 

74 72450 

4. Emergency Services - Fire Service 

Activity 
Number of: 
(January)* 

Total for year 

Fire Brigade incidents within County Donegal**: 50 50 

Mobilisations (by Donegal Fire Service Brigades)**: 50 50 

Mobilisations into Donegal (by NI Fire & Rescue Service 
(NIFRS))**: 

8 8 

Fire Safety Certificate applications received: 6 6 

Fire Safety Certificates waiting to be assessed: 7 N/A 

Fire Safety Certificate applications assessed by Fire Officer 
and waiting for Further Information from Applicant / 

42 N/A 

mailto:dmcdonough@donegalcoco.ie


Agent: 

Fire Safety Certificate decisions made: 13 13 

Applications for Dangerous Substance Licences received: 0 0 

Dangerous Substance Licences issued: 0 0 

Form of notice received under the Explosives Act, 1875: 0 0 

Inspections and Auditing carried out (Fire Services Act 
1981 & 2003, Annual Licensing, DSA 1972, Explosive 
Stores, Pyrotechnics, BCA 1992 & 2007): 

 

0 

 

0 

Fire Safety Complaints received: 0 0 

Fire Safety Complaints dealt with: 0 0 

During Performance Inspections carried out: 0 0 

Fire Safety awareness presentations delivered: 0 0 

* Current data only available up to end of January 2021. ** Provisional Figures.* 



 

 

Municipal District of Glenties 

09 March 2021 

_________________________________________ 
 

Community Development Division 
_________________________________________ 

 

CLÁR / AGENDA 
 

 

1. Minute of Workshop of 2nd March 

2. Follow up items from previous meeting 

3. Report on recent activity in the Community Development Division 

3.1 Community Development 

3.2 Rural Development Programme/LEADER  

3.3 Public Participation Network - PPN 

3.4 Donegal Age Friendly 

3.5 Rannóg na Gaeilge - Ranganna Gaeilge sa Chomhairle 

3.6 Healthy Ireland Fund 

 

 

 

 

 

Community & Planning Directorate 

Community  Development Division 



 
DFI Workshop 02nd March 2021 - Meeting Online 
 
Members Present  
 
Cllr Michael Cholm Mac Giolla Easbuig, Cllr Marie Therese Gallagher, Cllr John Seamais O 
Fearraigh,  Cllr Noreen McGarvey, Cllr Michael McClafferty  and Cllr Anthony Molloy. 
 
In Attendance 
 
Charles Sweeney & Mairead Lynch & Anne Marie Mc Cole, Community Development 
 
 
Consideration of DFI Applications 
 
Members considered the applications for DFI Funding, details of which had been previously 
circulated.  Members were advised that a fund of €120,000 was available to them for 
distribution. 
 
Members considered the applications and agreed the award of DFI Funding as follows:- 
 

   

 

  GROUP  AMOUNT 

1 Brighdin Carr Blue Ribbon Arts €2,500.00 

2 NCCWN – Donegal Womens Network €2,000.00 

3 Áislann Rann na Feirste €2,500.00 

4 Amharclann Ghaoth Dobhair €3,500.00 

5 An Mhachaire Le Cheile €2,500.00 

6 Annagry Parish €2,500.00 

7 Annagry Tidy Towns €3,000.00 

8 Ard Chroine Residence Group €3,000.00 

9 Ardara Community Development €2,500.00 

10 Awake Tourism €7,500.00 

11 Burtonport Christmas Lights €2,500.00 

12 Cloughaneely Men's Shed €2,500.00 

13 Cois Cuain Residents Association 2020 €2,500.00 

14 Coiste Forbartha Inis Bó Finn €6,000.00 

15 Coiste Forbartha Rann  na Feirste €3,500.00 

16 Corveen Glen Meat Company €2,500.00 

17 Cruit Island Golf Club €5,000.00 

18 Dunfanaghy FC €2,500.00 

19 Dungloe Tidy Towns €6,000.00 

20 Falcarragh First Responders €5,500.00 
 



21 Forbairt Dhún Lúiche €6,000.00 

22 Glenties Men's Shed €2,500.00 

23 
Lárionad Acmhainní Nádúrtha Cuideachta faoi Theorainn 
Ráthaíochta  (LAN CTR) €2,500.00 

24 Na Rossa CLG €2,500.00 

25 
Narin Portnoo Rosbeg Community Co-operative Society 
Ltd. €2,500.00 

26 Port Arthur Development Comm €2,500.00 

27 Rosses Anglers Association €2,500.00 

28 Sciobal na Mban - Gweedore Upstylers €2,500.00 

29 Scioból an Phobail €6,000.00 

30 Scioból na bhFear, Gaoth Dobhair €2,500.00 

31 Scoil Cholmcille Murroe NS €2,500.00 

32 Scoil Mhuire, Creeslough €5,000.00 

33 Scoil Naomh Dúigh, Anagaire €5,000.00 

34 Sean Scoil Traigheannach €2,500.00 

35 The Mary From Dungloe International Arts Festival €3,000.00 
 

 
 
 
 
This concluded the workshop 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 



 

Glenties Municipal District - Community Development 
Project Location Project Details Funded 

Under 

Current status 

 

Digital Hub, 

Arranmore 

To bring an underwater cable to 

Arranmore 

Town & 

Village 

Renewal 

Scheme  

Works ongoing 

Glenties T & V 

project 

Enhancement of Streetscape 

Design & installation of interpretative 

information signs supported by 

directional signage 

Town & 

Village 

Renewal 

Scheme  

Ongoing with 

group 

Maghery  Installation of galvanized equipment 

storage cage, outdoor shower, street 

furniture and surfacing works at 

Maghery pier. 

Installation of camping pods, self 

catering kitchen, toilet / shower 

facilities, lighting and a beach 

wheelchair at Ionad an Mhachaire. 

Development of a loop walk / cycle 

route. 

Installation of tourism information 

points/panels 

Development of website, promotion 

and branding materials. 

 

Town & 

Village 

Renewal 

Scheme   

Contact made with 

group in relation 

to progressing 

procurement 

Dunfanaghy public 

car park 

To develop a new car park  Town & 

Village 

Renewal 

Scheme  

Works currently 

out to tender  

Dore Develop app to assist visitors to local 

area 

Refurbishment of waiting area within 

community centre 

Town & 

Village 

Renewal 

Scheme  

Project 

progressing, 

Procurement of all 

elements 

completed 

Dungloe AF 

Project 

To improve the walkability of Dungloe 

providing safer and greater 

accessibility for all ages and abilities 

Town & 

Village 

Renewal 

Scheme  

Final plan agreed 

with  group & 

procurement to be 

progressed 

 

 

 

 

 

 

 



 

Glenties Municipal District - Community Development 
Project Location Project Details Funded 

Under 

Current status 

 

Ardara Improvements to town: 

Improve seating along the Main St. & 

Front St. 

Provide fully wheelchair accessible 

picnic and resting tables in the 

Diamond. 

Provide 2 bins along the Main St. and 1 

no. bin along Front St. 

Provide additional landscaping and 

planting in the Diamond and Town 

Garden 

Provide 3 no. awnings at the Heritage 

Centre on the Main St. 

Provide 4 no. semi mature trees. 

 

Town & 

Village 

Renewal 

Scheme  

Further contact 

was made group to 

assist in delivery 

of project.  The 

group is 

progressing 

procurement. 

Railway Greenway 

at Muckish 

Section of trail to be brought to 

greenway standard 

ORIS  Contractor 

appointed and 

commenced work, 

currently ceased 

due to COVID 19 

restrictions 

Glenties Walking trail at Glenmacannive Lake  ORIS  Contractor 

appointed and 

commenced work, 

currently ceased 

due to COVID 19 

restrictions 

Errigal  Pathway and environmental 

improvements 

ORIS  Tendering process 

for upland path 

specialist 

completed and 

successful 

tenderer to be 

appointed. 

Tendering process 

for ecologist 

completed and 

successful 

tenderer to be 

appointed. 

 

 

 



 

Activity / Project Title Rural Development Programme/LEADER 

Activity / Project 

Description 

 

Donegal Local Community and Development Committee are 

the Local Action Group for County Donegal, with responsibility 

for the LEADER/Rural Development Programme 2014-2020  

Budget  

 

 

 

Transitional Programme 

 

€13,413,875 (Additional funding received 2019) 

Note: Project costs €10,063,586, administration and animation 

costs €3,350,289 
 

1st April 2021 – 31st December 2022 

€880,492 project costs 

€717,437 for Administration & Animation 
Progress to date within the 

last two months-inclusive of 

current status 

 

 

 

 
 

There are 4 Implementing Partners within the county; Donegal 

Local Development Company (DLDC), Inishowen Development 

Partnership (IDP), Údarás Na Gaeltachta and Comhar na 

nOileán, who are rolling out the LEADER programme on behalf 

of the LAG (Local Action Group). 230 projects in Donegal are 

now approved by Pobal and Letters of Offer have issued/are 

pending granting LEADER funding to a value of €10,063,586.  

 

The Department of Rural & Community Development has 

advised that the LEADER Programme will be extended until 31st 

March 2021. A transitional LEADER programme will then begin 

on 1st April 2021 and run until 31st December 2022. Animation 

for the Transitional Programme can begin immediately. The 

LAG is currently discussing the roll out of the Transitional 

programme with the Implementing Partners. 
 Project Targets for the next 

bi-monthly reporting period 

 

 

 

 

 

 

The next LCDC/LAG meeting will be held on 23rd March 2021. 

Monthly Evaluation Committee meetings will continue to be 

held to progress projects to LCDC/LAG stage and the LDCs will 

continue to engage with promoters on the ground to develop 

and assess potential applications and to promote the 

Transitional LEADER programme. 

Contact Person 

 

Seamus Canning 074 9172597.  seamusc@donegalcoco.ie   

 

 

 

mailto:seamusc@donegalcoco.ie


 

 
Líonra Rannpháirtíochta Pobail Dhún na nGall 

 
PPN  Community Resilience Programme 

10 Weeks – January 2021- March 2021 
  

Easy Exercise- Chair Yoga – Jacqueline Toner,  Healing Flow Yoga  
 

 
 



 

 

Health & Nutrition – Donna McGettigan Nutrition 

 
 

 

 
 

 

 

 

 

 

 

 



 

 

Mindfullness – Mary Kara, Donegal Mindfullness 

 

 
 

 
 
 
 
 
 
 



 
 
Zoom Training – Evelyn McGlynn 

 
 

 
` 
 

 

 



Community Resilience Programme Stats -Four Weeks of Ten Weeks have been completed to date 
 

Zoom Events Week 1  Week 2  Week 3  Week 4  Length Interaction Age 
Profile 

Easy Exercise 33 29 39 41 1Hour Following 
Tutor 
Q & A at 
end 

40 – 80+ 

Health & 
Nutrition 

21 22 23 22 1Hour Slides and  
Q & A 

40 – 80+ 

Mindfullness 22 22 22 22 1 Hour Following 
Tutor,  
Q & A 

40 – 80+ 

Zoom & Social 
MediaTraining 

28 29 29 25 1Hour Slides and  
Q & A 

40 – 80+ 

 Total 104 Total 102 Total 113 Total 110 1Hour   

 
Last week’s Facebook Post reached 3264 people, 183 engagements & 18 shares. 
 
 
Project Targets for the next 
Bi-monthly / quarterly 
reporting period 
 

 
Election for New PPN Secretariat is ongoing.  Two 
Representatives are needed from each of the three Pillars and 
one Representative from each of the five Electoral Areas. The 
Elections will be done in two stages with separate Nominations 
and Voting. The six Pillar Representatives nomination and vote 
will take place first with the five Municipal District Representative 
nomination and vote taking place in a few weeks. Once 
Nominations are received voting will be held online via survey 
monkey. 
Online Linkage Group Meetings for the Pillars 
Environment  Linkage Group 03/03/2021  
Social Inclusion Linkage Group 15/03/2021 
Community & Voluntary Linkage Group 17/03/2021 
 
Online Community Event – Garda Slot / Energy Saving/ 
Community Banking - Frauds & Scams 16/03/2021    
 
PPN Presentation to LCDC 23/03/2021 
Donegal PPN is part of the Department Of Environment, Climate 
and Communications National Climate Conversations. Feedback 
from the event will be forwarded to the Department and will be 
included in the formation of the 2021 National Draft Climate 
Action Plan.  Our Climate Conversation will take place online on 
the 24/03/2021 from 6pm-8pm. 
PPN Training for Groups – How to complete a Funding 
Application Form- Irvine Training Date TBD 

Contact Person 
(to include telephone 
number & e-mail address) 

Mary Clyde 
Annette McGrenera 
074 91 53900 
donegalppn@donegalcoco.ie 
 

mailto:donegalppn@donegalcoco.ie


 
Activity / Project 

Title 
 

File:  

 

Age Friendly Project  

Project 
Description/Activity 

Age Friendly Business Recognition Training – Donegal Town  

Budget (if applicable)  
Progress to date 
within the last 
quarter -inclusive of 
current status 

 
 

 

 
 

 
 

 

 
 
* Delete irrelevant reporting 
period 

Donegal Age Friendly  Programme is helping to create an inclusive, 
equitable society in which older people can live full, active, valued and 
healthy lives.  The next plan with the programme is the delivery of Age 
Friendly Business Recognition to businesses in Donegal Town.  
Donegal Age Friendly Programme partnership with Donegal Local 
Enterprise Office, the Older Persons Council and Donegal Community 
Development are inviting Businesses in Donegal Town to become an 
Age Friendly Business. 
 
For the past few years, businesses all over Ireland have obtained their 
Age Friendly Charters as part of the Age Friendly Ireland Programme, 
and have proudly displayed their Age Friendly status on their shop 
window or in their reception area. They know that by doing this, they 
signal strongly to our older community that they are welcome, resulting in 
increased custom and loyalty. 
 
This is very simple to achieve, It is low cost or no cost, It can open up a 
lot of new business for you and it is the right thing to do.  
 
So far 48 businesses in Donegal Town have signed up for the training 
which begins during Social Enterprise Week on March 4th 2021.  
 

 
Project Targets for 
the next Bi-monthly / 
quarterly reporting 
period 

 

Contact Person Mairead Cranley Social Inclusion – 0876072067 
Mairead.cranley@donegalcoco.ie  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:Mairead.cranley@donegalcoco.ie


 

 

 



Activity / Project Title 

 
File:  

 

Rannóg na Gaeilge 

Project 

Description/Activity 
 

 

Ranganna Gaeilge sa Chomhairle do bhaill tofa agus do 

bhaill foirne na Comhairle 

 

Budget (if applicable) 
 

 

Progress to date within the 
last quarter -inclusive of 
current status 

 

 
 

 
 

 

 
 

 
 
* Delete irrelevant reporting period 

Beidh cúrsaí Gaeilge ag toiseacht ar líne do bhaill tofa agus do 
bhaill foirne na Comhairle an tseachtain dár tús 15 Feabhra 2021.  

Beidh na ranganna ar fad ar líne mar gheall ar COVID-19. 
Tá ceithre leibhéal á dtairiscint ag Rannóg na Gaeilge daofa siúd a 

bhfuil suim acu tabhairt faoi na ranganna:  is iad sin: 
 (a) Glan fhoghlaimeoirí (complete beginners); 

 (b) Foghlaimeoirí (beginners); 

 (c) Meán Ranganna (intermediate) agus 

 (d) Cúrsa gramadaí. 

 

Faoi láthair, tá 8 cláraithe ar rang (a); 

12 cláraithe ar rang (b) 
11 cláraithe ar rang (c) agus 

9 cláraithe ar rang (d) 
 

Mairfidh na ranganna uair agus ceathrú agus rachaidh siad ar 

aghaidh thar thréimhse 8 seachtaine le linn uaireanta oibre na 
Comhairle. 

 
Is ábhar dóchais é go bhfuil suim léirithe ag baill tofa agus baill 

foirne araon.  
 

Is í Bríd Ní Fhachtna a bheith i mbun ranganna (a) (b) agus (c) 

agus is é Seán Ó Daimhín a bheith i mbun cúrsaí gramadaí. 
 

Leanfar siollabas Ghaelchultúr a bheag nó a mhór agus cuirfear 
leabhar ar fáil saor in aisce do na rannpháirtithe.   

 

 
 

Project Targets for the next 
Bi-monthly / quarterly 
reporting period 
 

 

Contact Person 

(to include telephone 
number & e-mail address) 

Róise Ní Laifeartaigh 

Oifigeach Gaeilge 
rmcclafferty@donegalcoco.ie 

087 222 3468 

 
 
 
 
 
 
 
 

mailto:rmcclafferty@donegalcoco.ie


Activity / Project Title 
 
File:  

Healthy Ireland Fund 

Project 
Description/Activity 
 

Healthy Ireland Community Resilience Fund Keep Well Campaign 

As part of the “Keep Well” campaign, Donegal County Council 

provides a signpost to people of all ages about minding their own 

physical and mental health and wellbeing by adding healthy and 

helpful habits to their daily and weekly routines 

Budget (if applicable) 
 

€67,225 

Progress to date within 
the last quarter -
inclusive of current 
status 
Period Dec 2020 – Feb 
2021 
 
 
 
 
 
 
 
 
 
 
* Delete irrelevant 
reporting period 

Theme: Your County 
In collaboration with Age Friendly, Donegal, fundamental changes 
will be achieved in the lives of older people in our County by 
providing them with the tools and training to actively engage in a 
social network of like minded individuals through the medium of 
video conferencing. This will open up a world of activities including 
music lessons, cookery classes and physical activity sessions and 
address the needs of the most disadvantaged of older people in our 
community 
 
Age Friendly Winter Ready Pack 
During the COVID 19 Pandemic our Nursing homes were one of the 
areas that were most affected by the virus. In order to protect the 
older residents in the homes, all visits from family members and 
friends had to stop. The Donegal Age Friendly Programme in 
partnership with Transition Year Students from a school in each 
Municipal District delivered a specially designed, Winter Ready Pack 
along with a personalised card to approximately 5000 older people 
in long term residential care/Nursing Homes in Donegal.  
 
Theme: Switching off & being creative  
Research has repeatedly suggested that spending time in natural 
environments improves mental and physical well-being. Through the 
Community Resilience Campaign get back to nature, rediscover your 
creative side and ‘switch off’ through a programme of activities 
including creative writing, uncover and rediscover your locality and 
facilitated art workshops. Alongside a musical performance for those 
in our residential care homes and hospital settings and a Christmas 
Community concert simultaneously broadcast across the County and 
available on YouTube, which allows us all to participate in a shared 
experience with our family and friends #TogetherApart 
 
Project – Keep Well Community Christmas Concert 
Community radio plays a vital role in the communications of a 
county and generates a sense of connection, engagement and 
belonging with not only the mainstream public but especially the 
rural, vulnerable and harder to reach population. Our community 
broadcasts facilitate local people in engaging with the broader 
community and, in this way, counteract isolation and  



generate a sense of belonging.  A ‘Keep Well’ Community Christmas 
Concert was broadcast simultaneously by Highland Radio, Ocean FM 
and on the Healthy Donegal YouTube channel on Sunday 20th 
December 2020 after 7 o’clock. Radio na Gaeltachta also broadcast 
excerpts of the concert during Christmas week, all of which aimed to 
alleviate loneliness and get older people involved with family, 
friends or the wider community by enjoying a shared experience 
together-apart. 
 
Theme: Staying Connected  
Social connection is at the heart of our needs as human beings 
therefore connecting with other people is really important for our 
mental wellbeing and has never been as important as it is now. 
Under the Staying Connected element of the Keep Well Campaign, 
Donegal will launch a Well Being programme including mindfulness 
classes, Zoom training, knitting classes and nutrition and healthy 
eating sessions, together with a ‘Timeout for Tea’ initiative which 
will encourage people across Donegal to reach out and meet up 
outdoors with a picnic hamper/backpack and rediscover your local 
area while reconnecting with someone 
 
Project - Reminiscence Project 
The IDP Reminiscence project is currently being developed with a 
facilitator who will document the stories of a number of older 
people in the Inishowen area who are currently socially isolated. The 
aim of the project is to invite these older people to share their 
personal stories, lessons and wisdom accrued over time that 
contributes towards enhanced wellbeing during the current 
pandemic over an 8 week period. The project will provide a platform 
for participants to share life lessons on resilience especially around 
hardship and tools that enabled them to overcome them. 
 
Social Media Promotion 
Healthy Donegal continues to grow a strong social media following 
and has a combined following of approximately 2000 accounts. In 
the last 28 days through Facebook posts we had a promoted reach 
of over 27,000 people, through Instagram posts a promoted reach of 
14,600 and through Twitter a promoted reach of 40,100 
impressions.  
Under the CRF Keep Well Campaign the ‘Keep Well’ Community 
Christmas Concert promotion earned a reach of 8,826 on Facebook, 
12,054 impressions on Twitter and over 1,300 viewings on YouTube 
with viewers from Ireland, the United Kingdom, Germany and 
Canada 
 
You can follow Healthy Donegal on the following platforms: 
http://www.donegalcoco.ie/community/healthydonegal 
https://www.facebook.com/HealthyDonegal 
https://www.instagram.com/healthy_donegal/ 
https://twitter.com/HealthyDonegal 
https://www.youtube.com/channel/UCwcqNcNTWBCaRjEFGqSkOnA 

http://www.donegalcoco.ie/community/healthydonegal/communitymentalhealthsmallgrantscheme/
https://www.facebook.com/HealthyDonegal
https://www.instagram.com/healthy_donegal/
https://twitter.com/HealthyDonegal
https://www.youtube.com/channel/UCwcqNcNTWBCaRjEFGqSkOnA


Project Targets for the 
next Bi-monthly / 
quarterly reporting 
period 
 

Theme: Switching off & being creative  
Music for Care Homes / Spring 2021 
Donegal County Council Arts Service and the Donegal Age Friendly 
Programme will offer a series music, song and dance performances 
for residents of the county’s residential Care Homes.  A panel of 
experienced musicians, singers and entertainers is currently being 
recruited to deliver the series, which will involve up to 15 
performances happening across the five Donegal Municipal Districts. 
These initial presentations will take place between mid February and 
the end of March, but it is hoped that further performances, 
featuring artists drawn from the panel, will be programmed later in 
the year, as and when funding becomes available.   
 
Theme: Staying Connected 
Intergenerational Knitting Project 
The ‘A Stitch in Time’ Project will link with a local second level school 
and older people in the community and to pass on the skills of 
knitting while talking about resilience building from past experience. 
This will be rolled out in line with Government guidelines around the 
safe reopening of schools. 
 

Contact Person 
(to include telephone 
number & e-mail address) 

Margaret Fitzgerald, Healthy Donegal Coordinator 
074 9172562 
mfitzgerald@donegalcoco.ie 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


